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2002 Belknap County Officers 


COMMISSIONERS 
Mark E. Thurston, Chairman - Sanbornton 
Christopher D. Boothby, Vice-Chairman - Meredith 
Philip P. Daigneault, Clerk - Laconia 


COUNTY TREASURER 
Robert E. Corbin - Belmont 


COUNTY ATTORNEY 
Lauren J. Noether - Tilton 


SHERIFF 
Daniel Collis - Laconia 


CLERK OF SUPERIOR COURT 
Dana W. Zucker - Gilford 


JUDGE OF PROBATE 
Christina M. O'Neill - Laconia 


REGISTRAR OF PROBATE 
Estelle J. Dearborn - Laconia 


DEPUTY REGISTRAR OF PROBATE 
Lorraine V. Robie - Laconia 


REGISTRAR OF DEEDS 
Rachel M. Normandin - Laconia 


DEPUTY REGISTRAR OF DEEDS 
Judith A. Livernois - Sanbornton 


COUNTY ADMINISTRATOR & FINANCE OFFICER 
Nancy E. Cook - Weirs 


SUPERINTENDENT OF THE DEPARTMENT OF CORRECTIONS 
Joseph R. Panarello - Hillsborough 


RESTORATIVE JUSTICE PROGRAM DIRECTOR 
Brian J. Loanes - Belmont 


NURSING HOME ADMINISTRATOR 
Karen J. Painter - Alton 


HUMAN SERVICES ADMINISTRATOR 
Carol N. Schonfeld - Gilmanton 


COUNTY MEDICAL REFEREE 
Virginia Chapman, A.D.M.E. - Kim Fallon, A.D.M_E. 


SUPERINTENDENT OF BUILDINGS & GROUNDS 
D. William Jenkins - Thornton 


COUNTY CHAPLAIN 
Reverend Harry Woodley 


BELKNAP COUNTY CITIZEN'S COUNCIL ON CHILDREN & FAMILIES, EXECUTIVE DIRECTOR 
Alan Robichaud - Belmont 


2002 


Belknap County Convention 
(Legislative Delegation) 


District No. 1 
Center Harbor and Meredith 
Stephen Nedeau - David Lawton 


District No. 2 
New Hampton, Sanbornton and Tilton 
Thomas Salatiello - Francine Wendelboe 


District No. 3 
Belmont 
John Thomas - James Pilliod 


District No. 4 
Gilford 
Alida Millham - William Johnson 


District No. 5 
Alton, Gilmanton and Barnstead 
David Russell - Laurie Boyce - Stanley Czech 


District No. 6 
New Hampton, Sanbornton, Tilton, Belmont, Gilford, 


Alton, Gilmanton and Barnstead 
Gordon Bartlett 


District No. 7 
Laconia (Elected at-Large) 
Thomas Rice - Ralph Rosen 
Glenn Dewhirst - Donald Flanders 
Robert Holbrook - Jane Wood 


Executive Committee 
Gordon Bartlett - Alida Millham 
Thomas Rice Jr. - Robert G. Holbrook 
David Russell - John H. Thomas 
Thomas Salatiello 


Belknap County Directory 


Board of Commissioners 
Chairman: Mark E. Thurston, 34 County Drive, Laconia, NH 03246 

Vice Chairman: Christopher D. Boothby, 34 County Drive, Laconia, NH 03246 
Clerk: Philip P. Daigneault, 34 County Dive, Laconia, NH 03246 
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County Treasurer 
Robert E. Corbin, 34 County Drive, Laconia, NH 03246 


Poe SSE OU SS PS S'S UCU 8 6 ee EE 6 EC FETS © EC O'S CS USC'S OCS CC EER SOS Vewweuwwenuwwee © 


County Chief Administrator and Finance Officer 
Nancy E. Cook, 34 County Drive, Laconia, NH 03246 
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County Attorney 
Lauren J. Noether, 64 Court Street, Laconia, NH 03246 


ts So. 8 6 6 Be oe © © .0 ©. 6 @¢ ¢ © Sid & of e € 6 O38 © S 2 es Bs ee o's DS 6 6 Oe £ SSS SE 6.874 6 6S CBee eS ES 


Registrar of Deeds 
Rachel Normandin, 64 Court Street, Laconia, NH 03246 
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Daniel Collis, 42 County Drive, Laconia, NH 03246 


Corrections Superintendent 
Joseph R. Panarello, 76 County Drive, Laconia, NH 03246 
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Restorative Justice Program Director 
Brian J. Loanes, 42 County Drive, Laconia, NH 03246 


Se se PCCP CBB eReanenwTepeeR sep 64 6&6 6 8 OD 04842 * SEW 6 SS 8 ee ee 


Human Services Administrator 
Carol N. Schonfeld, 64 Court Street, Laconia, NH 03246 
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Maintenance Supervisor 
D. William Jenkins, 64 Court Street, Laconia, NH 03246 
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Nursing Home Administrator 
Karen J. Painter, 30 County Drive, Laconia, NH 03246 
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UNH Cooperative Extension Administrator 
Sumner Dole, 36 County Drive, Laconia, NH 03246 
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Conservation District Director 
Jan Hooper, 719 North Main Street, Room #203, Laconia, NH 03246 
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Economic Development Council Executive Director 
Eliza Leadbeater, 64 Court Street, Laconia, NH 03246 


Belknap County Citizen's Council Executive Director 
Alan Robichaud, One Mill Plaza, Laconia, NH 03246 
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BELKNAP COUNTY CONVENTION 
Meeting Minutes: 3/20/02 
Present: Chairman, Rep. Gordon Bartlett; Vice Chairman, Rep. John Thomas, Clerk, Rep. Alida Millham, Rep. Laurie 
Boyce, Rep. Glen Dewhirst, Rep. Donald Flanders, Rep. Robert Holbrook, Rep. Steven Nedeau, Rep. Rep. James Pilliod, 
Rep. Thomas Rice, Rep. Ralph Rosen, Rep. David Russell, Rep. Jane Wood. 


The March 20, 2002 meeting of the Belknap County Convention was called to order at 7:34 pm by the Chairman, Rep. 
Gordon Bartlett. The order of business is as follows: 


1. Sheriff Dan Collis was congratulated regarding his appointment as the Sheriff to replace Sheriff Stephen 
Hodges. 

ra The Commissioners and Department Heads were introduced to the assembly. 

“fi The memo regarding the ratification of the Sheriff's Department Union Contract for years 2002-2005 was 


reviewed. Motion made by Rep. Thomas and seconded by Rep. Nedeau to approve the Sheriff's 
Department Collective Bargaining Unit Contract for 2002-2005. Unanimous approval. 

4, The Registry of Deeds 2002 Resolution regarding the Equipment Account. (A copy of the Resolution is 
attached to these minutes). Motion made by Rep. Nedeau and seconded by Rep. Dewhirst to approve the 
Registry of Deeds 2002 Resolution that reads: 

Be it resolved by the Belknap County Convention duly convened and pursuant to NHRSA 478:17, 11 (c) 
that only sums hereinafter detailed in this resolution are hereby appropriated to be paid out of the county 
treasury from the Register of Deeds Equipment Account for the purposes specified below: 

a. Plan Card conversion in the amount of $9,000.00 

b. Reimburse the County for the entire Laser/Optical scanning lease in the amount of $42,000.00 

c. Humidity and Heat Control for storage area $10,390.00 


This Resolution shall take effect upon approval of a majority vote of the Belknap County Board of 
Commissioners and the County Convention. 
There was a unanimous vote in the affirmative. 
=f There was an update on engineering and redesign of the OCU/Nursing Home roof. The estimated cost of 
the repair is about $600,000. There was a motion by Rep. Thomas seconded by Rep. Nedeau to approve the 
sum of $61,000 to complete the engineering and redesign specifications for this project. Unanimous Voids in 


the affirmative. 
6. The farewell to Sheriff Stephen Hodges and Dietary Manager Milt Christy were both noted. There is a 
farewell party for Sheriff Hodges planned for May 10, 2002 to be held at Pheasant Ridge Country Club. 
ae Review of General Fund Revenues. There were no questions. A motion by Rep. Thomas, seconded by 


Rep. Dewhirst to approve the General Fund Revenues of $13,731,257. Unanimous vote in the affirmative. 
8. Review of Expenditures: 
The following comments were made: 

a. The hope that the Belknap County Council of Children and Families will show progress when it 
comes to be included in the County Budget in 2-3 years. 

b. Appreciation was expressed to the Department Heads for their strong cooperation in the budget 
process. 

c. There have been some revisions to revenue items in the Human Services budget. 

d. Convention members were encouraged to visit the Mutual Aid facility. There was extended 
discussion about how the Mutual Aid services are funded. There are 36 towns in the mutual aid serv 
ice area, 1] in Belknap County. Mutual Aide prefers to remain with the current system through the 
County although the Commissioners would prefer to let the communities pay directly. There was no 
change made in the funding mechanism. 

e. There was a motion by Rep. Wood, seconded by Rep. Flanders to add $6,000 to the budget item for 
Belknap County Conservation District. Extensive discussion followed by a vote of 5 to 7 to defeat 
the motion. 

f. Motion made by Rep. Russell, seconded by Rep. Dewshirst to add $7500 to the Genesis budget allo 
cation. After discussion, the maker and the seconded withdrew the motion. 

A motion made by Rep. Holbrook, seconded by Rep. Dewhirst to adopt the Year 2002 Belknap County Budget authoriz- 
ing General Fund Expenditures in the amount of $12,361,046 and Nursing Home Expenditures in the amount of $6,797,696, 


making the $19,158,742 the total County budget. And, to give the Belknap County Treasurer Bob Corbin authorization to 
raise revenue by taxation in the amount of $10,456,230. 


9. Motion by Rep. Holbrook, seconded by Chairman Bartlett to the effect that all funds appropriated for all line 
items of the Year 2002 Belknap County Budget shall be nontransferable without prior approval of the Executive Committee 
or the full County Convention in accordance with RSA 24:14. The one exception is that the Commissioners are authorized 
to transfer funds within each department from one line item to another in an amount not to exceed $5,000 on any given 


instance. A report of said transfers will be submitted to the County Convention monthly. 
10. Motion by Rep. Nedeau, seconded by Rep. Dewhirst to authorize the Clerk to make such monetary changes to the 


budget as may be necessary to submit the final budget to the Department of Revenue Administration. (MS-42) 
Motion to adjourn made by Rep. Nedeau, seconded by Rep Dewhirst. Unanimous approval in the affirmative. 


Respectfully submitted, 


Alida I. Millham, Clerk 


Belknap County Convention 


Meeting Minutes 
June 3, 2002 





Present: Rep. Gordon Bartlett; Rep. Thomas Rice, Jr.; Rep. James Pilliod, Rep. Robert Holbrook; Rep. 
Fran Wendelboe; Rep. Stan Czech; Rep. John Thomas; Rep. Alida Millham Rep. Jane Wood; Rep. Glen 
Dewhirst; Rep. Stephen Nedeau; Rep. Rosen. Nancy Cook from the Commissioners Office. 


Meeting called to order at 7:15 pm by the Convention Chairman, Rep. Bartlett. 


The purpose of the meeting is to review and approve the elected officials wage recommendations being 
brought forward by the Executive Committee. 


Motion made by Rep. Nedeau to increase the Commissioners salaries to $10,000 for the Chairman and 
$8500 for the Clerk and the Vice Chairman. Seconded by Rep. Dewhirst. In speaking to the motion, 
Rep. Nedeau indicated that in looking at salaries in other counties Belknap is low. Rep. Thomas asked 
about the average salary in NH. The answer was $12,000-$18,000 recognizing that Belknap is one of the 
smaller counties. Rep. Pilliod asked about the current salaries, which are: $7200 for the Chairman and 
$6695 for the others. Rep. Czech asked why the Executive Committee did not bring this to the conven- 
tion and Rep. Nedeau indicated he is not on the Executive Committee. Rep. Rice noted that the complex- 
ity of the role has increased significantly. This motion was defeated on a vote of 9-3. 


Motion make by Rep. Wood and seconded by Rep. Wendelboe to phase in increases for the County 
Commissioners with the following recommendation: 


2003 2004 
Chairman $9,000 $10,000 
Vice Chair $8,000 $ 8,500 


Motion passed by a vote of 11-1. 


Motion made by Rep. Thomas; seconded by Rep. Nedeau to accept the report of the Executive Committee 
regarding the salaries of elected officials. 


Members were reminded of the meeting with Gunstock scheduled for 6/10/02. 
Meeting adjourned at 7:35 pm. 
Respectfully submitted, 


Alida Millham, Clerk 


Belknap County Convention 


Meeting Minutes 
June 10, 2003 





Present: Chairman Bartlett; Rep. Boyce; Rep. Dewhirst; Rep. Flanders; Rep. Holbrook; Rep. Johnson; Rep. Millham; Rep. Nedeau; 
Rep. Pilliod; Rep. Rice; Rep. Rosen; Rep. Thomas; Rep. Wood. 


Meeting called to order at 7:35 by Chairman Bartlett. 


The meeting was turned over to Gunstock Commissioner Woody Fogg for the Gunstock Area presentation. Commissioner Fogg 
opened with reflections on his 15 years on the Gunstock Commission. He then asked Gunstock Area Manager Greg Goddard to 
continue the presentation on the 2001-2002 finances and Master Plan goals for Gunstock as required in the agreement between the 
Convention and Gunstock. 


Highlights of the presentation: 

1. Skier visits down due to poor weather conditions of 2001-2002. 25.5% below the previous year and 15% 
below the budget. Tubing down 22.5%; Cross Country down 60%. 

y & Revenue $6.3 million, down 19%. This was the second best revenue year ever. 

ee Season pass sales were up 22%. 

4 Despite the poor weather year, the Gunstock Area ended the year with a profit and paid the County the 
agreed $150,000 plus $10,000. 

5 The Master Plan goals: 

a. Phase One of Snow making upgrade. 

b. Upgrading 52 campsites 

Cc Added elements to the skate board park and summer sports 

d Addition of the "Panorama Pub" 

e Continue the successful "Mountain Magic-Learn to Ski" program. 


6. 2002-2003 Budget is built on the assumption that there will be 100,000 skier visits and the Area will be 
able to open in early December. The plan is to continue the summer season expansion. 

a. Repairs/ Maintenance: $582,000 for lifts, snowmaking, and buildings. 

b. Big insurance increases: health insurance up 17%; liability insurance up 22%. 

c. Adding a conveyer belt lift. 


ve Master Plan priorities are the detachable quad and more snowmaking. 
The Gunstock Commissioner requested a revenue anticipation note approval in the amount of $750,000. 
Motion made by Rep. Thomas and seconded by Rep. Rosen: 


Pursuant to the authority of Chapter 399:15, 1959 NH laws as amended, to authorize the Belknap County Treasurer to issue notes, 
on the concurrence of not less that four members of the Gunstock Area Commission, in the amount of Seven Hundred Fifty 
Thousand Dollars ($750,000) on such terms and conditions as shall be negotiated by the Gunstock Area Commission. Said notes are 
issued in anticipation of revenues at Gunstock Ski Area and shall have a maturity date of not later that April 1, 2003. All notes 
issued pursuant to this authority shall contain an express provision that all fees, fares, and tolls as authorized by statutes shall contin- 
ue to be collected until such notes have matured. The Gunstock Area Commission shall pay the principal and interest on said notes 
out of revenues collected by Gunstock Area. 


Motion approved unanimously. 
Meeting adjourned at 8:30 PM. 
Respectfully submitted: 


Alida I. Millham, Clerk 
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Belknap County Convention 


Executive Committee Meeting 
July 31, 2002 


Present: Chairman Gordon Bartlett, Rep. Robert Holbrook, Rep. Thomas Rice, Rep Alida Millham meeting with the 
Belknap County Commissioners. 


Meeting commenced at 7:25 pm. 


1. Request authorization for $4,000 to repair the sewer problem in the sheriffs office. Rep. Holbrook made a 
motion to authorize the sum of $4,000 for the repair. Seconded. Unanimous approval. 
2. Rep. Holbrook made a motion to authorize each of the following budget transfers a-d. . Each was seconded 


by Rep. Rice. Budget transfer motion made by Rep. Millham seconded by Rep. Holbrook. All transfer 
requests received unanimous approval. 


a. 


b. 


£ 


To: 4100 0310 Legal $12,000 From: 9900 0001 Contingency, $12,000 
To: 4140 0560 Telephone $1637 From: 4140 0198 Reg Dep. $1637 


To: 4140 0560 Telephone $3464 From: 4140 0335 Motorcycle W/E $3464 

To: 6100 0192 Corrections Overtime $5317 From: 6100 0335 Bike Week Exp. $5317 

To: 6100 0192 Corr. Overtime $20,000 From: 9900 0001 Contingency $20,000 

To: 6100 0451 Corr. $Med/Drugs $20,000 From: 9900 0001 Contingency $20,000. 

Note: Contingency has $17,500 left after expenses. 

To: 5140 0192 Nsg Home Overtime $30,000 From: 5140-0130,5 140-0140, 5140-0150 
Nursing salaries $30,000 

To: 5110-0232 Health Insurance $5200 From: 5140-0232 Health Insurance $5200. 


There was update and discussion of the following items: 


1. 


on 


6. 
he 


Roof design from Provan and Lorber 

Nursing Home Social Services position. Carole Boehle is retiring. There is a request for the addition 
of .5 position. Motion by Rep. Holbrook to authorize 1.5 FTE's for Social Services. Seconded by 
Rep. Rice. Unanimous approval 

Nursing Home Boiler Bid Award. The bid award is $94,244. Rep. Holbrook moved to authorize 
$99,000 for the Boiler work. Seconded by Rep. Rice. Unanimous approval. 

Corrections Negotiations, which will begin in August. 

Dispatcher upgrades in the Sheriff's Department. Because the wages in this department are behind the 
market there is a desire to change the labor grade from 7 to 11. This issue for information only. 
Superior Court Lease with the County 

Sprinkler System update. 


Meeting adjourned at 8:00 pm 


Respectfully submitted, 


Alida Millham, Clerk 


Belknap County Convention 
Executive Committee Meeting 
October 16, 2002 


Present: Chairman Rep. Gordon Bartlett, Rep. Robert Holbrook, Rep. John Thomas, Rep. Steven Nedeau, Rep. 
Thomas Rice, and Rep. Alida Millham. 


The Executive Meeting with the Belknap County Commissioners began at 7:35 pm, convened by the Chairman 
Gordon Bartlett. The meeting was turned over to the Commissioners for the evenings business. 
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A motion was made by Rep. Nedeau and seconded by Rep. Holbrook to accept the wage proposal 
for elected officials that includes the extra week (53 weeks) in the year 2003. The motion passed 
unanimously. 

The following 2002 budget transfers were made: 


a. Corrections: 
$10,000 from line 6100-0190 Vacation to 6100-0192 Overtime. 


$10,500 from line 6100-0140 Support Prog/Teacher to 
6100-0732 Sewage, $500; 6100-0193 Sick Time. 


$15,500 from line 6100-0001 Contingency to 
6100-0451 Medicine/Drugs/Medical $10,000; Commissioners 4100-310 Legal $5,500. 


Motion made by Rep. Holbrook, seconded by Rep. Thomas to accept the above noted 
transfers for the Corrections Department. The motion passed unanimously. 


Sheriff's Department: 

$10,000 from line 4140-0130 Deputies Salaries to 

4140-0192 Deputies Overtime. 

$5,000 from line 4140-0140 Dispatchers Salaries to 4140-0196 Dispatchers overtime. 


Motion made by Rep. Thomas, seconded by Rep. Holbrook to accept the above noted transfers for 
the Sheriffs Department. The motion passed unanimously. 


Belknap County Nursing Home: 
$30,000 from line 5140-130 RN Salary to 5140-339 Contracted Nursing Services. 


Motion made by Rep. Nedeau and seconded by Rep. Thomas to accept the above noted transfer 
for the County Home. The motion passed unanimously. 


Registry of Deeds: 
$2,000 from line 9900-0001 Contingency to 4120-0570 Postage. There has been a significant 
increase in the number of documents processed by the Registry, which accounts for the increase in 


postage. 


Motion by Rep. Nedeau and seconded by Rep. Holbrook to accept the above noted transfer for the 
Registry of Deeds. The motion passed unanimously. 
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The Executive Committee reviewed a memorandum from County Attorney Noether of two areas where the budget for 
the County Attorney's Office will possibly need to have supplemental appropriations before the end of the year. 


a. Line 4110-0512 Witnesses. There has been the need to hire a expert witness for a particular case that will 
cause this account to need additional funds. 
b. Line 4110-130 Assistant Attorney Salaries: With Attorney St. Hilaire leaving to become the County 


Attorney in Grafton County it appears there will be a need to increase the salary in order to attract an experienced 
attorney to replace him. 


No Action 

The Commissioners updated the Committee about the progress with the roof. Bonnette, Page and Stone have been 
hired as the Project Manager for the job. The job has been held up by the design work that needed to be done by the 
contractor. 

The Commissioner noted that they have begun their budget preparation and will have it completed by the required 
time in December. They broached the subject of having the budget finalized earlier that it has been in the past. The 
Convention will look at the possibilities. 

Meeting adjourned at 8:50 pm. 

Respectfully submitted, 


Alida Millham, Clerk. 


Belknap County Convention 


Meeting Minutes 
October 21, 2002 





Present: Rep. Pilliod, Rep. Johnson, Rep. Wood, Rep. Nedeau, Rep. Thomas, Rep. Rosen, Rep. Bartlett, Rep. Czech, Rep. 
Millham, Rep. Boyce, Rep. Russell. 


Rep. Ralph Rosen called the meeting to order at 7:10 pm for the purpose of interviewing candidates for Gunstock Area 
Commissioner and making a selection. 


The following candidates were interviewed by the Convention members: Fred Folsom; William McLean, and Andre Trudeau. 
Following the interviews, the selection was made in Executive Session by ballot. The selection was William McLean. 

The meeting adjourned at 8:20 pm. 

Respectfully submitted, 


Alida Millham, Clerk 
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Belknap County Convention 


Meeting Minutes of 
December 14, 2002 





PRESENT: Reps. Holbrook, Dewhirst, Clark, Nedeau, Fitzgerald, Thomas, Bartlett, Ahern, Wendelboe, Whalley, Allen, Pilliod, 
Laflam, Russell, Rice, Flanders and Boyce. 


The Belknap County Convention was called to order at 9:10 am by Chairman Gordon Bartlett, for the purpose of the Belknap 
County Commissioners to present the 2003 Belknap County budget. 


ELECTION OF OFFICERS: 
The election of chairman was held with current chair, Gordon Bartlett, nominated for another term by Rep. Rice, seconded by Rep. 
Holbrook. There being no other candidates, it was requested the clerk cast one ballot for Rep. Bartlett. Motion passed. 


The election of vice-chairman was held with current vice-chairman, John Thomas, nominated for another term by Rep. Nedeau, 
seconded by Rep. Dewhirst. There being no other candidates, it was requested the clerk cast one ballot for Rep. Thomas. Motion 
passed. 


The election of secretary was held with nomination of Rep. Nedeau by Rep. Thomas being made. Rep. Nedeau declines the nomi- 
nation. Rep. Dewhirst was asked to volunteer, and was nominated by Rep. Holbrook, seconded by Rep. Rice. Motion passed unani- 
mously. 


DELEGATI INESS: 

Chairman Bartlett asked all new representatives to give the secretary their mileage from their homes to the County Facilities, and 
also to write down what committees they would like to serve on during the budget deliberations. He also stated he would like to 
see the budget finalized by the end of January. 


A motion was made by Rep. Thomas, seconded by Rep. Laflam, that delegation salaries be kept at the present $25 per meeting 
plus the government set .32 cents per mile. It was also motioned by Rep. Rice, seconded by Rep. Flanders, that the salaries are 
rolled back to $15 per meeting plus mileage. A vote was taken and it was decided 7-5 to keep the salaries at $25 per meeting plus 
mileage. 


The new representatives were introduced to the County Department heads. 


Commissioner Thurston presented the 2003 Belknap County budget, starting with the revenues and then going department by 
department, discussing any large increases as he went. Lengthy discussion followed on certain aspects of the budget. 


COUNTY TREASURER: 

Belknap County Treasurer Bob Corbin was recognized by Chairman Bartlett. The Treasurer requested that the Delegation author- 
ize the borrowing in anticipation of taxation in the amount of $10,949,644.00. It was so motioned by Rep Holbrook, seconded by 
Rep. Nedeau. Vote was unanimous. 


TRANSFERS; 
Commissioner Thurston brought forth the following transfers for Year 2002. 


Commissioners/F inance (1-4100/4101) to Commissioners (1-9100) 
Maintenance (1-4160) to Contingency (1-4160) 

Nursing Home (Fund 2) 

Human Services (1-4190) 

Dept. of Corrections (1-6100) 


It was decided by the Chair that all five transfers be voted as one. It was motioned by Rep. Nedeau, seconded by Rep. Holbrook. 
Vote was unanimous. 
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CARRY FORWARDS: 
The following issues were discussed and approved for Year 2002 carry 
forwards 
expenditures: Roof design with Provan & Lorber (1-4100-0902) $29,600 
revenue: rental income ? Superior Court lease (1-4010-0002) $117,934 
pro-share revenue: $1,031,685 


It was motioned by Rep. Holbrook, seconded by Rep. Wendelboe. Vote was unanimous. 


CONTINUING RESOLUTION AUTHORITY: 

It was motioned by Rep. Bartlett, seconded by Rep. Thomas, to authorize the County Departments to expend up to 
25% of the year 2002 appropriation until the year 2003 county budget is finally adopted. It was voted 
unanimous. 


FINAL THOUGHTS: 


Rep. Wendelboe discussed pending legislation she has initiated as well as a challenge from other Reps. to adopt a 
county nursing home resident. If interested, you can contact Karen at the Belknap County Nursing Home 
527-5410. 


Also, Plymouth State College would like to meet with the Belknap County Delegates to discuss going from College 
to University status. Contact Rep. Wendelboe about desires on when and where to hold meeting. 


CONCLUSION: 
No further business coming before the Delegation, Rep. Nedeau motioned and Rep. Russell seconded that the meet- 
ing be adjourned. It was so voted unanimously at 11:03 am. 


Respectfully submitted, 


Rep. Glenn E. Dewhirst, Secretary 


Belknap County Commissioners 


The onset of the 21st Century has, indeed, brought some very exciting times and yes, challenges to County 
Government. The introduction of a new department this past year, Belknap County Citizen's Council on Children and 
Families and the appointment of its first Executive Director, Alan Robichaud, has been met with tremendous success. 
The mission of the Council is to promote Community Justice in Belknap County so that children and families can live 
safely with dignity and respect. 


As was the case with the Restorative Justice Program, the Citizen's Council is the first of its kind in our fine state 
and again on the cutting edge. The essence of the program and its mission embodies volunteerism and a commitment 
by community in the resolution of those problems confronting children and families. We are thankful to those volun- 
teers who served on the Council's predecessor committee, the Belknap County Initiative, for providing the foundation 
and formulation of goals for the Council. We are further grateful to the hundreds of citizens that attended community 
forums and their show of support by volunteering for seats on the Council, its various committees and the restorative 
justice panels. 


Sheriff Steven Hodges retired in March upon serving the County for twenty-eight years and took a position with 
the Institute for Intergovernmental Research. He was given a great send-off with a retirement party attended by fami- 
ly, friends and dignitaries throughout the state. The department was left in the very capable hands of Daniel Collis 
who at the time was second in command. Dan was appointed Commissioner Sheriff by the Superior Court and later 
elected Sheriff (unopposed) for his first term. He hit the ground running as the Department was in receipt of grant 
funding in the amount of 1.1 million dollars of communications equipment entitled, Law Net, which encompasses the 
latest in microwave technology updating their Communications Center. In addition, digital patrol car radios and digi- 
tal portable radios were provided to law enforcement agencies throughout the County. 


A million dollar Community Development Block Grant made possible though the efforts of the Belknap County 
Economic Development Council was awarded to Vu Tek of Meredith, a privately owned company. The purpose of 
the grant was for facility purchase and renovation with the caveat of providing an additional 50 jobs in the near 
future. Vu Tek produces super wide printers, one of three companies world wide, the other two being publicly traded. 


Belknap County now has its own web site, 'belknapcounty.org’, thanks to the efforts of Nancy Cook, Chief 
Administrator and Finance Officer along with David Stamps. The site provides a view of all departments inclusive of 
a narrative as to their function. We are extremely pleased with the manner in which this was done. 


Once again, Belknap County prides itself in being in the forefront of new and innovative programs and technology 
that enhance not only the working environment of its staff but the very communities in which we serve. Our ability 
to fulfill this commitment is made possible through our working relationship with the Belknap County Convention 
and their willingness to fund such programs and technology and yet do so within the guidelines of sound and cost 
effective government. Our very special thanks to the County Convention! 


All to often the unsung heroes of any organization are the staff that comprises that effort. The Commissioners are 
deeply grateful to and proud of the department heads and their employees for their diligence and work ethic. They 
are in large measure responsible for bringing to fruition the very thoughts and ideas of the Commission. Thank you 
for your continued support and for being the best that you can be! 


Respectfully, 


Mark E. Thurston, Chairman 
Christopher D. Boothby, Vice Chair 
Philip 'Bud' Daigneault, Clerk 
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County Administrator and Finance Officer 


To the Honorable Belknap County Commissioners: 
I respectfully submit the Administrative and Finance report for the year ending December 31, 2002. 


I am happy to report to the County Commissioners that Belknap County is in sound financial condition. We've efficiently 
managed operations through increased revenue and cut costing expenditures producing an undesignated fund balance of approxi- 
mately $3.2 million. We utilized $900,000 in surplus funds in 2002 to reduce the County tax rate and offset borrowing in the next 
year. The department heads deserve considerable credit for exercising fiscal responsibility and maximizing revenue opportunities. 
Every department exceeded revenue projections for 2002. Enclosed are the audited financial statements relating to operations for 
2002 accompanied by the Commissioner's proposed budget for the calendar year 2003. Vachon, Clukay & Co., PC recently com- 
pleted this audit with all funds and procedures in full compliance with generally accepted accounting practices. 


Repair and maintenance issues were ongoing during 2002. The more notable maintenance efforts included the third and 
final phase of the Court House Sprinkler System; the replacement of the second 21-year-old boiler in the Nursing Home; a new 
computer server for the OCU (other county uses) to correct capacity issues; a new camera system in the Jail; and several new vehi- 
cles in the Sheriff's Department. Of huge concern are the roof problems we are beginning to notice in the Nursing Home and OCU. 
We've hired a firm to troubleshoot and redesign. We will be faced with some huge challenges in this area for 2003. 


The Finance office continues to be pleased with the funding account software and hopes to transition to the windows 
application in several years. We also successfully converted to a true direct deposit for all county employees, thanks to the hard 
work of Marie Mora, Assistant Finance Officer. We continue to encourage all county employees to sign up for direct deposit. 


The Finance Department had their first "Employee Benefits Day” and it was a tremendous success. Vendors set up 
booths on employee benefits and helped supply raffle gifts. It was very informative and a fun day for all. Thanks to Angela for all 
her hard work in organizing this event. 


We continue to receive a qualified opinion from Bond Council on our Tax Anticipation Note (TAN) sale done twice a 
year. Belknap County continues to maintain a strong Moody's credit rating of A3 along with all accounts insured and collateralized. 


The County was successful in drawing down over $340,000 in Proportional Share Payments (PSP) to offset the additional 
costs incurred by caring for Nursing Home residents. In addition to the regular PSP we also received the Enhanced Proshare to the 
tune of $1,003,000. We continue to wait for authority to spend these funds from the Association of Counties who helped broker the 
deal on our behalf. These funds have been instrumental in financing the Nursing Home deficits caused by inadequate Medicaid rates 
and we will continue to lobby our Congressional Delegation to preserve this method of compensation. 


The Sheriff's Department Collective Bargaining Agreement was successfully negotiated in 2002 with a new four year 
contract due to expire in 2005. The Department of Corrections contracted expired in December 2002. We've been in negotiations 
over the last six months. Impasse has been declared and a mediator selected to get the members back to the table. 


The Commissioners were successful in negotiating a new one-year lease with the Administrative Offices of the Court 
(AOC) for the rental of the top floor of the Court House for the Superior Court. Instead of receiving an inflation factor we asked for 
a yearly lump sum payment. The lease will be renegotiated again in 2003. 


Gunstock Recreational Area was able to produce the annual $150,000 payment plus an additional $12,000. The County 
Convention entered into a Memorandum of Understanding in May 2000 whereby the County assumes the majority of Gunstocks' 
bonded debt, over $5 million dollars. This allowed Gunstock to concentrate on infrastructure and capital improvements without car- 
rying the huge debt. They are not however authorized to enter into any new debt without a 2/3's majority vote by the County 
Convention. Any new notes or bonds must be paid through the operating receipts of Gunstock. 
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A huge achievement for the Year 2002 was the development of the county website. After much planning and brainstorm- 
ing we contracted with David Stamps to actually build the site. It went active late 2002 and has tons of good information about 
county government. Please take a virtual tour of the site at belknapcounty.org. 


Two Community Development Block Grants (CDBG's) are in various stages of development. The first project in the 
middle stages of implementation and will provide $1,000,000 to Belknap County and Economic Development who will lend it to 
VUTEk, Inc., a manufacturer of super-wide high resolution ink-jet printers. The second is the Building Capacity Grant for 
Economic Development for $30,000. 


A hearty welcome goes out to Alan Robichaud and Judy Buswell who established the new Citizens Council. We were 
elated that Dan Collis was elected as Sheriff of Belknap County. Another welcome goes out to Attorney Howard Helrich, our new 
Assistant County Attorney and a sad goodbye to Assistant County Attorney Rick St Hilliare who was elected as Grafton County 
Attomey. 


I would like to send out a huge thank you to all county employees. They continue to provide top-notch service and sup- 
port to the citizens of Belknap County. The department heads are completely dedicated to their jobs and provide excellent leader- 
ship. They continue to give 110% and it's certainly appreciated. A special thank you to the Commissioners and County Convention 
for their support. A huge thank you goes out to my team (Marie and Angela) for their hard work and loyalty. 

Respectfully submitted, 


NANCY E. COOK, Chief 
Administrative & Finance Officer 
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County of Belkna 


Budget Report 
December 31, 2002 





2001/02 
2002 2002 2003 Gunstock 

Revenue Original Prelim. Audit Proposed Audited 
Charges for Services Budget 6,242,925 

Program Initiatives 20,000 0 20,000 

Proshare Reserve 0 0 0 

Rent 230,786 216,211 235,867 

Citizens Council (New) 172,770 114,808 274,472 

County Attorney 55,373 57,319 55,373 

Interest 120,000 101,251 100,000 

Registry of Deeds 763,390 1,104,812 902,150 

Sheriff's Department 318,995 321,635 333,764 

Juvenile Restorative Justice (New) 148,000 107,231 143,806 

Department of Corrections 62,500 169,614 68,000 

Human Services 270,813 296,976 316,972 

Nursing Home 6,797,696 6,092,692 7,111,746 

Surplus/Carry forward 900,000 0 750,000 

Gunstock 150,000 162,146 150,000 

Miscellaneous/Outside Agencies 62,400 107,623 62,400 

Taxes - Cities & Towns 10,456,230 10,456,230 10,949,644 
Total Revenues 20,528,953 19,308,548 21,474,194 
Cost of Operations 3,529,573 
Profit from Operations 2.713.352 
Expenditures 

Commissioners 253,578 203,591 224,721 

Finance Office 207,694 207,186 218,915 

Citizens Council (New) 172,770 114,808 274,472 

County Attorney 412,242 411,030 433,507 

Register of Deeds 525,000 516,247 539,621 

Sheriff's Department 1,444,423 1,327,984 1,503,937 

Juvenile Restorative Justice (New) 149,848 110,341 143,806 

Medical Referee 18,000 19,525 18,000 

Maintenance 397,789 375,968 274,101 

Human Services 4,499,671 4,335,979 4,709,589 

Department of Corrections 1,958,744 2,004,599 2,090,225 

Gunstock 1,072,606 1,068,974 1,055,001 

BCNH Transfer of Funds 1,370,211 581,766 1,621,676 

Outside Agencies 661,684 657,449 697,546 

County Delegation 7,000 4,913 7,000 

OCU Debt-Principle 189,600 189,600 189,600 

OCU Debt/TAN-Interest 315,397 296,497 260,731 

Contingency/Carryforward 75,000 5,690 100,000 

Nursing Home 6,797,696 6,092,701 7,111,746 

General 1,323,385 

Administrative 1.556.537. 
Total Expenditures 20,528,953 18,524.84 21,474,194 2,879,922 
Net Income(Loss) =166,570_ 
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2002 General Fixed Assets 


Balances 
January 1 Additions Reclass Deletions 
Land and 
Improvements 139,528.55 0.00 0 0.00 
Buildings and 
Improvements 6,467,967.69 134,953.51 0 0.00 
Machinery and 
Equipment 1,318,670.26 169,889.82 0.00 0.00 
Less: 
Const. In Progress 0.00 0.00 0.00 0.00 
Depreciation 0.00 0.00 0.00 
Totals 7,926,166.50 304,843.33 0.00 0.00 
Proprietary Fixed Assets 
Nursing Home 
fund Additions Reclass Deletions 
Land and 
Improvements 49,474.48 0.00 0 0.00 
Buildings and 
Improvements 7,440,887.24 107,702.64 0 0.00 
Roads and Parking 0.00 0.00 0 0.00 
Machinery & Equip .674,684.99 17,285.34 0 0.00 
Office Equipment 149,346.30 42,936.87 0 0.00 
Vehicles 8,157.48 0.00 0 0.00 
Construction in Prog. 0.00 0.00 0 0.00 
Total 8,322,550.49 167,924.85 0.00 0.00 
Less: Accum 
Depreciation -2,271,059.69 -267,911.69 0.00 0.00 
Net Book Value 6,051,490.80 -99,986.84 0.00 0.00 
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Balances 
December 31 
139,528.55 
6,602,921.20 
1,488,560.08 


0.00 
0.00 


8,231,009.83 


Balances 
December 31 


49,474.48 
7,548,589.88 
0.00 
691,970.33 
192,283.17 
8,157.48 

0.00 
8,490,475.34 
-2,538,971.38 


5,951,503.96 
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County of Belknap, New 
Hampshire 


Combined Balance Sheet 


All Fund Types & Account Groups 
December 31, 2002 


Govt/Fiduciary Fund Types 























Assets Special Fiduciary halen sy Fixed Long-Term 
General Revenue Agency | Enterprise Assets Debt 

Cash $5,295,505 $3,530 

Investments 45,230 








Accounts receivable 192,643 
Due from other govts 


Due from other funds 







699,771 
Inventory 

Prepaid expenses 

Long term assets/Accts. Rec. 
Restricted cash & invest. 
Property, plant & equip, net 






760,850 





5,951,504 $8,231,010 








Construction in Progress 
Amt to be provided for 

retire. Of long-term oblig. 
Total Assets 


Liabilities & Equity 
Accounts payable $418,543 


82,808 





Accrued expenses 







Retainage payable 
1,054,325 







Due to other gov'ts 
Due to other funds 
Deferred revenues 





1,256,193 
760,850 
145,611 


Pay from restricted assets 






Compensated absences pay. 








Current portion of Long-Te 

Debt 

Gen obligation bonds & 
notes payable 1,362,600 

2,694,250 2,694,250 


1,222 7,546 


3,718,330 64 31,173 5,700,00 O 4,203,152) 13,652,724 














Other long term obligations 





Capital lease payable 
Total Liabilities 






6,013,196 





Fund Equity 


Invest in fixed assets 8,231,010 8,231,010 





Invest in component unit 
Contributed capital 
Retained earnings 

Fund Balances: 







Unreserved: 
Designated-Subseq. Yrs 29,600 
Undesignated 3,246,069 3,466 






Total Fund Equity 






$3,275,669 $3,466 $0 $705,223) $8,231,010 $O| $12,215,368} $6,471,983 
$6,993,999 $3,530 $31,173) $6,405,228) $8,231,010 $4,203,152) $25,868,092) $12,485,179 
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Total Liab & Equity 





Report of the Belknap County Attorney 


To the Honorable Commissioners and Delegation of Belknap County: 


The office remains staffed with three attorneys (including myself) and currently maintains 410 open cases files, compris- 
ing a total of 829 distinct charges. These open and pending files include on-going cases from previous years, new charges instituted 
this year as well as previously disposed of files which have had to be reopened to litigate post trial motions, habeas corpus petitions, 
sentencing violations and the like. Added to this litigation, the staff handled innumerable inquiries from law enforcement and assist- 
ed in countless investigations (which may or may not result in prosecution). The office also rendered assistance in several complex 
district court cases as well as responded to frequent inquiries from members of the public on an array of matters. 


The attorneys in the office took 39 criminal charges to trial before petit juries in 2002. This involves extensive prepara- 
tion before trial with investigators and civilian witnesses/victims and ongoing advocacy during the trials. It also frequently involves 
litigating issues in multiple hearings before a judge prior to the actual jury trial. Some of these pretrial hearings, such as suppression 
or dismissal hearings, may themselves take hours or even days with a number of witnesses presented. Even the simplest felony jury 
trial is likely to take two days and it is not uncommon for more complex cases to last a week or more, exclusive of pretrial proceed- 


ings. 


This past year, for grand jury presentation, approximately 447 criminal charges were reviewed. Out of those, 402 items 
were actually presented to the grand jury with 386 indictments rendered and a number of subpoenas and resolutions returned by the 
eight sitting grand juries as outlined in Appendix "A". The office also processed approximately 8 misdemeanor complaints sepa- 
rate from felonies. We still have a trial "de novo" system in New Hampshire where a person convicted of a misdemeanor in district 
court may appeal for an entirely new trial before a jury in the superior court. 


This office lends legal expertise 24 hours a day to law enforcement agencies across the county, including advising police 
on search warrants, ongoing investigations, charging decisions, untimely deaths and developments in the area of criminal law. The 
office is involved in many cases from initial report and investigation, through arrest and court presentation to post trial hearings. 
Some post trial hearings resurrect cases years after they appear to be closed as noted above. These matters include probation viola- 
tions, petitions to suspend sentences, requests to set aside verdicts, or other post-trial issues. 


At times it has been necessary to assist police with actual appearances in our two district courts. Our felony caseload is 
not such that we can do this with any frequency, but our police departments are grappling with significant and complex legal issues 
without having the necessary expertise. We do sponsor training programs throughout the year for law enforcement as well. Child 
protective workers have also attended our training programs. 


The Victim/Witness coordinator assists victims and witnesses from the pre-indictment stages of a case, through trial and 
beyond. In addition to keeping victims apprised of the process, the coordinator assists victims with compensation claims to the state 
Victim Compensation Board. The coordinator also processes notifications to victims for parole, probation and other post-trial hear- 
ings. The program has endeavored to foster better communications between victims and other criminal justice agencies impacting on 
them. In the year 2002, with the help of the coordinator, compensation in the amount of $23,344 was awarded to victims of Belknap 
county crimes by the state Victim Compensation Fund. 


This year we were finally able to bring a defendant to trial who had been missing for 17 years from Belknap County 
Superior Court, after faking his death in Maine and disappearing. He was charged with kidnapping and raping two different victims 
in 1983 and 1984. He is currently serving sentences at the New Hampshire Prison after a successful jury trial on one set of charges. 
He thereafter entered pleas of guilty to the other set of charges. This case involved a great deal of coordination between agencies 
and people across the country and indeed from other parts of the world. The case exemplifies the importance of working together 
for justice and I thank the commissioners and delegation for their unwavering support in this regard. 


Respectfully submitted 
Lauren J. Noether 


County Attorney 
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APPENDIX A 


Charge Type 


ASSAULT AND RELATED OFFENSES 

BAIL AND RECOGNIZANCE'S 

BREACHES OF THE PEACE AND RELATED OFFENSES 
CHILD PORNOGRAPHY 

CONTROLLED DRUG ACT 

DESTRUCTION OF PROPERTY 

EXPLOSIVES & EXPLOSIVE SUBSTANCES 
FALSIFICATION IN OFFICIAL MATTERS 

FRAUD 

HOMICIDE 

MOTOR VEHICLES 

OBSTRUCTING GOVERNMENTAL OPERATIONS 
OFFENSES AGAINST THE FAMILY 

PUBLIC INDECENCY 

PUBLIC SAFETY AND WELFARE 

ROBBERY 

SEXUAL ASSAULT AND RELATED OFFENSES 
THEFT 

UNAUTHORIZED ENTRIES 
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Number of Charges 


Belknap County Department of Corrections 


To The Honorable Commissioners of Belknap County: 


A total of 2,420 persons were detained in our facility in 2002. This represents an increase of 38 from last year’s 
high of 2,382. 


A total of 1,193 persons were detained in the facility for intoxication in 2002. This represents a decrease of 111 
from 2001's 1304, and 145 from 2000's high of 1338. 


This represents the third year in a row that the jail has seen a decrease in individuals being detained for intoxica- 
tion. 


Intoxication continues to represent the largest number of persons detained at the jail and is the most problematic 
population that we deal with. The Jail Superintendents through out the state all have concerns about this population 
and continue to support legislation to modify the statue for intoxication. 


Our female population has increased from 214 in 1998, to 202 in 1999, to 225 in 2000 to 282 in 2001 to 359 2002. 
The female population around the state continues to be the fastest growing area for all the Jails. 


The under 18-year-old population represented 17 for 2002 up from 16 individuals for 2001, and 18 in 2000. 
The average age of our population was the same as last year at 33. 


The average daily population went from 42 in 2000 to 52 in 2001 and 65 in 2002, the highest it has ever been. In 
1996 the average daily population was 50, in 1997 54, in 1998 64 and in 1999 63. It appears that the jail is once 
again on an upward cycle. 


During the 79th Motorcycle Week we detained 224 individuals. There were 214 individuals brought in for intoxi- 
cation, with a total of 258 charges. 


The highest number of bookings occurred between noon Saturday, June 15, 2002 through noon Sunday, June 16, 
2002 for a total of 61. 


Staff remained very professional throughout the week and to their credit there were only two incidents in which 
Pepper Spray was used. 


There were no staff or detainee injures, and no detainee was restrained or transported to the hospital. 


We received assistance from the National Guard who provided us with medical assistance, drug detection equip- 
ment, personnel, Hanna the drug dog, transport vehicles, and tents and cots for emergencies. 


Lakes Region Hospital who provided medical personnel. 


We also received assistance in housing our inmates from Cheshire, Rockingham, Merrimack, and Grafton 
Counties. In addition Merrimack County also provided us backup in the event of an emergency. 


The following is total bookings by year for all the years available for comparison purposes. 
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Year Number of Bookings 


1990 NA 
1991 81 
1992 NA 
1993 122 
1994 131 
1995 207 
1996 268 
1997 270 
1998 415 
1999 176 
2000 239 
2001 224 
2002 224 


This was my third year being involved in Motorcycle Week. I continue to be impressed with the profession- 
alism of the staff, which after long hours of trying to reason with intoxicated and angry individuals still managed to 
remain calm and composed. 


I noticed some changes this year as apposed to last: 


We spent more time trying to arrange for the housing of our inmates, and had to send them to more Jails to 
house them all. 


We also spent more time trying to arrange and rearrange court hearings. Both the District and Superior 
Courts had a very difficult time trying to accommodate us. Some Defense Counsels filed motions to prevent us from 
moving our inmates to certain jails due to trial schedules and their need to meet with their clients. This caused us to 
have to change County-housing assignments, and required the Courts to change their schedules. 


The average count for the month of May was 61.5 and on June 30, 2002 the count at the jail was 80. 
I have concerns about our ability to move all of our inmates out in future years. 


Bookings occurred throughout the week starting on Friday night and going right through the week until the fol- 
lowing Monday morning. 


The staff, once again, did an outstanding job, putting in long hours, dealing with hostile individuals, and through- 
out still remained composed and respectful to the individuals under their care. 


It has now been three years since I started working for Belknap County. I would like to express my thanks to all 
the County personnel, the Commissioners, and the Delegation for their assistance and support. 


Respectfully Submitted, 


Joseph Panarello 
Superintendent 
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2 Intox stats by town 


Alton 

Barnstead 

Belknap County Sheriff's Dept. 
Belmont 

Center Harbor 

Fish & Game 
Gilford 

Gilmanton 

Laconia 

Liquor Commission 
Meredith 

Marine Patrol 

New Hampton 

NH State Police 
Sanbornton 

Tilton 

Other 

Totals 


— w January 


36 


65 


N w February 


> 


23 


56 


March 


86 
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April 


> W 


at 


14 


76 


May 


p= 


38 


20 


80 


June 


July 


Ww N 


August 


Ww nN NY W 


50 


60 


\ September 


~ October 


ae 


60 


— no — — » November 


43 


— — December 


36 


71 


Total 


ee = 3 ° 3 3 = 
Year 2002 SeGe ESE S05°S & 9 Soe 
Booking Stats by town = 2 ra ie < ry 6 E 3 = 
Alton 10 & 5 7 3 8. £14 €.3 4. 216g 4 8 88 
Barnstead 2 3 6 3 2 2 7 1 1 bead 
Belk. Cnty. Sheriff's Dept. 25°119 6 18 56 34 38 37 200) 265522 
Belmont 9 4 11¢ 14% 6416217 9 13 125322 
Center Harbor 6 6 4 1 l 1 19 
Gilford 10 14 #10 5 13 #31 #23 67 17 «(110 4 
Gilmanton 4 5 5 ] 1 3 2 3 1 1 1 26 
Laconia 76 59 3 86 ‘74; 87 (202 98 105 67 57 40) \7ianitee 
Meredith 1407 112 SE 1978 1688 29 £3486 16° 17 ~ 23 ees 9 11. 208 
Marine Patrol Line! 18 
New Hampton ] 1 7 6 ] 2 as 
NH State Police a 3 4 6 i 8 10 4 6 lzeF JZ 
Sanbornton g' 9 9 3 2 4 Sut2r atl 6 2 14 «cGy fl 
Tilton Noe ow’ 5 3 So) 11 ecll- sibs 9 1799S hte 
Other ] 2 1 2 2 7 15 


Totals 167 135 170 156 225 388 244 285 183 147 135 185 2420 
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Belknap County Human Service 


To the Honorable Commissioners of Belknap County: 


The following reports are submitted for the Belknap County Human Services Department for the year 2002, 


detailing by Town/City the number of clients served and the dollars expended in State mandated programs serving youth, elderly and 


disabled residents. 


RSA 166 Aid to County Assisted Persons 


County reimburses the State for 50% of the cost for Old Age Assistance and Aid to the Permanently and Totally Disabled. 


RSA 167-18f : Local Medical Assistance Contribution 
County reimburses the State $6.00 for each old age recipient and $23.00 for each disabled recipient. 


Old Age Assistance 01/02-10/02 
Figures are for a ten-month billing period by the State as of 12/02. 


Town/City # Cases 
Alton 8 
Barnstead 5 
Belmont 11 
Center Harbor 1 
Gilford 4 
Gilmanton 
Laconia 43 
Meredith 14 
New Hampton ] 
Sanbornton 
Tilton 
Total 91 


Anticipated spending in this category for the year $35,007. 


Aid to the Permanently & Totally Disabled 01/02-10/02 
Figures are for a ten-month billing period by the State as of 12/02. 


Town/City # Cases 
Alton 20 
Barnstead 16 
Belmont 29 
Center Harbor 4 
Gilford 21 
Gilmanton 7 
Laconia 172 
Meredith 20 
New Hampton 12 
Sanbornton 7 
Tilton 33 
Total 341 


Anticipated spending in the category for the year $296,745. 
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Expenditure 
$3,084.00 
$201.00 
$3,179.00 
$70.00 
$251.00 


$16,221.00 
$2,432.00 
$390.00 


$323.00 
$26,151.00 


Expenditure 
$9,033.00 
$13,268.00 
$12,912.00 
$5,908.00 
$15,141.00 
$3,794.00 
$131,045.00 
$11,726.00 
$12,355.00 
$4,364.00 
$14,789.00 
$234,335.00 


RSA 167:18-b Reimbursement of Funds for Persons Eligible to Receive Nursing Home Services. 


County reimburses the State for 25% for the cost of recipients of Nursing Home Care and those in alternative 


settings to placement in a Nursing Facility. 


Intermediate Nursing Care 01/02-09/02 
Figures are for a nine-month billing period by the State as of 12/02. 


Town/City # Cases 
Alton 20 
Barnstead 13 
Belmont 32 
Center Harbor 3 
Gilford 31 
Gilmanton 15 
Laconia 115 
Meredith 43 
New Hampton 5 
Sanbornton 5 
Tilton 29 
Total 311 


Anticipated spending in this category for the year $1,969,337. 


Home Care Community Based 01/02-09/02 
Figures are for a nine-month billing period by the State as of 12/02. 


Town/City # Cases 
Alton 9 
Barnstead 6 
Belmont 18 
Center Harbor 1 
Gilford 7 
Gilmanton 
Laconia 41 
Meredith 8 
New Hampton 6 
Sanbornton 4 
Tilton 10 
Total 110 


Anticipated spending in this category for the year $192,014. 


Provider Payments 01/02-09/02 
Figures are for a nine-month billing period by the State as of 12/02. 


Town/City # Cases 
Alton 30 
Barnstead 19 
Belmont 48 
Center Harbor 4 
Gilford 44 
Gilmanton 17 
Laconia 168 
Meredith 53 
New Hampton 8 
Sanbornton 8 
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Expenditure 
$107,744.00 
$66,102.00 
$166,015.00 
$23,403.00 
$178,319.00 
$86,986.00 
$622,654.00 
$203,684.00 
$13,729.00 
$26,826.00 
$154,412.00 
$1,649,874.00 


Expenditure 
$7,114.00 
$14,047.00 
$22,148.00 
$518.00 
$12,781.00 


$61,009.00 
$10,195.00 
$6,416.00 
$3,919.00 
$9,829.00 
$147,977.00 


Expenditure 
$21,934.00 
$25,614.00 
$52,426.00 

$2,638.00 
$29,950.00 
$9,444.00 
$196,096.00 
$38,655.00 
$5,673.00 
$7,025.00 


Tilton 44 
Total 443 
Anticipated spending in this category for the year $691,748. 


$64,824.00 
$454,279.00 


RSA 169-B Delinquent, 169-C Child Protection Act and 169-D Children in Need of Services 


County reimburses the State up to 25% of the costs incurred for services to children and their families. 


Care of Children 01/02-11/02 
Figures reflect invoices processed by the County as of 12/02 
Town/City # Cases Expenditures 

Alton 18 $53,449.00 
Barnstead 10 $24,862.00 
Belmont 31 $121,099.00 
Center Harbor 6 $6,442.00 
Gilford 28 $54,639.00 
Gilmanton 7 $14,529.00 
Laconia 172 $417,638.00 
Meredith 28 $28,461.00 
New Hampton 7 $10,743.00 
Sanbornton 3 $2,130.00 
Tilton 24 $51,385.00 
Total 334 $785,377.00 


Anticipated spending in the category for the year $839,397. 


Under each juvenile statute listed above, the County is authorized to collect on behalf of the State, 
payments from persons chargeable by law for the minors support. 
Parental Reimbursement collected 01/02-12/02 was $125,725. 


Incentive Funds received annually since 1986 from the Division of Children, 
Youth and Families, for the purpose of encouraging the development of community based 
diversion and alternative disposition programs, were awarded to the following: 


The Appalachian Mountain Teen Project/Riverland Youth Initiative Initiative 
Teen Intervention Memorial Middle School 

Community Health & Hospice, Care Management of Young Families 
Youth Assistance Program of Northfield, Tilton and Sanbornton 
Youth Services Bureau, Court Diversion & UPSWING Program 
Girls, Inc. 

The Teen Center 

Upstream, Parenting Series 

The Circle Program 

Restorative Justice 

The TIME Program of Winnisquam Regional Middle School 
Alternative to Violence Program 

Ozanam Place 
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In closing, I wish to acknowledge the support of my staff and to thank the 
Belknap County Convention as well as the Commissioners, for their 
cooperation and assistance. 


Respectfully submitted, 


Carol N. Schonfeld 


Human Services Administrator 
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2002 Annual Report 
Maintenance Department 


2002 was a very interesting, productive and rewarding year for Dick, Frank and myself. The new fire sprinkler 
system is complete with only some testing remaining. This has been a three-year project, and I wish to thank all of 
the Department Heads and Employees who tolerated our presence during construction. The cooperation between 
Superior Fire Protection, my crew, myself and all the people in the Courthouse made this long project a success. 


There are all new ceilings throughout the first and second floors and Gouveia & Son, Co. did a first rate job. My 
men removed the old lighting and installed and wired new "electronic" florescent lighting on both floors that will be a 
tremendous electrical energy savings for the taxpayers. 


My men removed walls, remodeled, painted and a new floor was installed to create a new environmentally friend- 
ly room to house the Registry of Deeds antique records. Rachel Normandin and her staff were very patient as my 


crew squeezed this project in a little at a time. It turned out to be a great success. 


I want to sincerely thank the Board of Commissioners for backing me on our various hectic projects done between 
cleaning, lawn cutting, snow removal, tree trimming etc. A small thanks to my boss, Chief Administrator, Nancy 
Cook, Marie Mora and Angela Bell for their never ending patience with me. 


In 2003 we will be heading in a little different direction. Instead of "Capital" projects we are taking this year to 
catch up on repairs, painting, organizing a new stock room for better inventory control, rebuilding radiators and 
numerous other projects. 

I would also like to thank the Delegation Budget Committee for their trust and belief in me. 


Sincerely, 


D. William Jenkins 
Maintenance Superintendent 
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Belknap County Nursing Home 


To the Honorable Commissioners of Belknap County: 
2002 has been a year of continued growth and challenge for Belknap County Nursing Home. 


We have continued to adjust to management personnel changes in Dietary, Social Services, MDS 
Coordinator, Charge Nurse and, Long Term Care Coordinator. Our challenge has been to provide a coordinated 
growth, staff support and education as management styles and systems have been changing. We have gone from 
doing things a certain way for a long period of time to an environment with major changes in functions. We have 
begun reorganizing and streamlining as well as expanding and developing some new programs. 


Occupancy 
High demand for our services continues. The home has maintained a 97% occupancy rate and continues to have an 


active waiting list. A total of 46 residents either expired or were discharged with a corresponding number of admis- 
sions. 


The average length of stay for residents admitted in 2002 and either discharged or deceased is 
approximately 4 months. This is a significant change in length of stay and speaks to our changing 
population. We are seeing a shift of "lower care" residents from nursing home environments to other set 
tings, leaving the more frail and debilitated residents who require greater staffing and services. 


Staffing 
Long-term care providers throughout the nation are experiencing a staffing crisis that hinders the quality of care and 


services. This problem is expected to get worse over the coming years as the population ages and residents require 
increasingly more complex care needs while the labor pool decreases. 


There are many factors combining to constrain the current and future supply of nurses. The nurse workforce is aging, 
and the average age of a registered nurse (RN) increased from 37 years in 1983 to 42 in 1998. 

Enrollments in nursing programs have declined over the past 5 years; there are less new nurses to replace those who 
are retiring. In addition, numerous studies report decreased levels of job satisfaction among nurses, potentially leading 
to their pursuing other occupations. 


With the aging of the population, demand for nurse aides is expected to grow dramatically, while the supply of work- 
ers who have traditionally filled these jobs remains virtually unchanged. Retention of nurse aides is a significant prob- 
lem for many providers. Several factors contribute to difficulty in both hiring and retaining nurse aides, including the 
physical demands of the work. 


We are not unlike others in this industry. We have and continue to experience shortages in Registered Nurse and 
Licensed Nurse Assistant staffing. We continue to rely on the use of more expensive temporary nursing agency help 
to supplement our staffing as we search for more creative and non-traditional ways of providing the necessary servic- 
es to maintain resident satisfaction and high quality outcomes. 


This year we have made adjustments to scheduling and have begun to introduce more flexible scheduling options in 


an attempt to recruit and retain experienced employees. We have also invested in transfer and lift equipment to assist 
employees and residents. 
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Costs/Reimbursement 

Personnel wages and benefits as well as skyrocketing costs in certain non-labor areas such as liability insurance and 

utilities continue to drive our costs up. Capital expenses necessary to provide a safe and efficient environment have 

also added to our costs. 

This year we have made capital improvements in the following areas: 

1. We have replaced the second of our three boilers' which supplies heat not only to the home but also to the 
entire county complex. 


2. Our oxygen piping and delivery system has been redesigned and update. This has helped reduce our 
oxygen costs as well as provide a safer and more efficient system. 


Be We have made adjustments to our emergency power system. We have added additional locations to the 
system allowing for a more consistent service delivery during power outages. 


4. We have installed a ramp at the east wing entrance. This has increased accessibility to the building as well 
as eliminated a potential safety risk by eliminating the need to step up to enter. 


5. We have maintained our fire protection capabilities by replacing two of our existing fire door's that had 
begun warping. 
6. This year we were required to make a significant investment upgrading our computer hardware and 


software systems. 
Ie We replaced our exit door alarm system, with which we have been experiencing inconsistencies. 
8. We have upgraded our time and attendance system. 


Despite our increasing costs, which I believe are necessary and prudent to ensure the delivery of high quality resident 
care and ensure proper care for our capital assets, we continue to see a flat reimbursement rate. The vast majority of 
our resident care, 91%, is Medicaid funded. A frozen State Long Term Care Budget has resulted in a 6.7% neutrali- 
ty factor being applied to reimbursement of all Nursing Facility allowable costs. That means that even though a facil- 
ity's cost is legitimate and allowable DHHS reduces its reimbursed cost by 6.654%. The impact to Belknap County 
Nursing Home is a reimbursement rate that is $20-$30 less per resident day then our cost of providing care. 


Programs a ices » 


This year we have expanded our services to include a Respite Program which, when space permits, will be 
offered to people in need of short term respite care from 2-20 days. 


We have also developed a Resident Manual, which can be kept at each residents bedside and can be used as 
a reference manual offering information about our policies, services, staff, resident rights, advocacy 


agencies, etc. 


We have also begun discussion and planning for development of a Dementia Program to address the issues 
of our residents with Alzheimer Disease and other dementias. 
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Through our nursing and rehabilitation departments and in collaboration with the State of New Hampshire 
and Tufts University, we have continued our senior fitness program offered to our residents, their families 
and community seniors. ) 


Long Term Care Counselor 
Enhancing consumer choice and information is also important. Meeting people and letting them know about their 


care options and community supports is an essential part of maximizing independence and decreasing the need for 
institutionalized care. This County believes in the benefits of the Long Term Care Counselor program and continues, 
to support the position, which provides assessment, counseling about care options and education to our citizens. I 
have participated on the State Committee formed to review and make recommendations for expansion of the current 
Long Term Care Counselor pilot programs. 


Community 
Our home and our residents are active and involved in the Community. Our staff participates on community commit- 


tees, including Service Link, the Long Term Care Collaborative Council, and the Professional Assessment Committee 
for Congregate Housing Services. We continue to participate in intergenerational programs such as Delta Kappa 
Gamma's "Bridging the Generation Gap". These programs bring our children and seniors together in fun and friend- 
ship providing many opportunities for learning and enhancing the quality of each generation's life. 


We support the community by providing meeting space for agencies that provide services to our Citizens, such as 
Service Link, Alzheimer's Association's caregiver training program, The Economic Development Program, and 4H, to 
name a few. 


The Future 

As we move into 2003 I recognize the challenges that are ahead of us. I also know that we will continue to seek new 
and innovative ways to meet those challenges and remain faithful to our mission. As we move forward our goal will 
be move away from the institutional model of care and move to a more resident/family centered social model and to 
continue to use our resources wisely and judiciously. 


This report concludes a year of change and challenge. I would be remiss if I did not acknowledge our hard working 
and dedicated staff that through all of the changes has remained consistent in their dedication to our residents and the 
provision of high quality care. Belknap County Nursing Home offers a beautiful, caring, and safe environment 
because of our dedicated and professional staff. 


In closing, I would also like to thank the County Commissioners, County Delegation, residents, families and friends 
who have been so supportive of the Belknap County Nursing Home. It is a pleasure being part of such a wonderful 
and caring team. 


Respectfully, 


Karen J. Painter, 
Nursing Home Administrator 
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Report of the Registry of Deeds 


To the Honorable Commissioners of Belknap County: 


2002 has proven to be a very exciting year in the Registry of Deeds office. For the first time in our history, 
the Deeds office has provided over one million dollars in revenue to Belknap County. We had 24,018 documents 
recorded, showing an increase of 15% over the previous year. 


The tremendous drop in the interest rates coupled with the uncertainty in the stock market, were definite 
factors in driving our revenues and document recordings above all expectations. Realtors continue to report that they 
have very little inventory and that prices are still at peak. The resurgence of re-financing is expected to continue in 
2003. 


The following figures reflect the activity in the Registry of Deeds office for 2002: 


Total Transfer taxes issued: $6,671,625.00 +33% 
4% Commission to Belknap County: $ 266,865.00 +33% 
Revenue derived from copies/faxing $ 117,699.13 +12% 
Revenue derived from recording fees: $ 663,014.65 +23% 
Revenue derived from equipment account: $ 46,184.00 +14% 
Total revenue for 2002 $1,047,578.78 


Our ongoing project of storing documents electronically continues to go well. We have 140 volumes in 
the Deeds office that are in great disrepair and could not be scanned for optical because they are bound volumes. In 
2002 we began a restoration project of those volumes. The books are being disbound, returned to the Registry for 
optical scanning, then sent back to the conservation laboratory where the pages will being deacidified, tears and rips 
will be mended with acid free products and then the volumes will be resewn by hand. Once this project is completed, 
all records in the Registry will be stored electronically. It was my hope that we would be able to complete 65 vol- 
umes this year, however due to the tremendous volume of daily work, we were only able to scan 42 books. 


Another very exciting event that occurred this year was putting our records on the Internet. Individuals 
may look at 42 years of indexes and documents at no charge. Should one wish to purchase of copy of a document, 
then there is a charge associated with doing this. We have established over 100 internet accounts in the last 3 months. 
Needless to say I am delighted with the response that we have received from the public. 

Please visit us at our website: : 
www.nhdeeds.com 


My goal has always been to serve the taxpayers of Belknap County to the very best of my ability. I have 
sought to provide easy access to our records for anyone who needs them, whether for business or personal research 
purposes. I believe that allowing the taxpayers to access the records in the comfort of their own homes has certainly 
accomplished that. 
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The following is a breakdown of document recordings by City/Town for the year 2002, as well as compari- 
son figures for 2001 & 2002. 


Town 2002 2001 2000 
Alton 2372 2000 1700 
Barnstead 1570 1422 1151 
Belmont 1853 1729 1473 
Center Harbor 430 364 279 
Gilford 3211 2682 2112 
Gilmanto 1314 1121 872 
Laconia 4965 4312 3471 
Meredith 2351 1793 1787 
New Hampton 599 pk: 444 
Sanbornton 1011 889 748 
Tilton 793 788 610 
##* “Belknap 3482 3095 2688 


***Represents writ of attachments and other related documents that only give " Belknap” as the location. 


If ever there was a year where special mention should be made regarding my employees, it is this year. We 
have had an exceptionally difficult year in the Deeds office, where one of my employees lost her spouse to cancer. 
Never have I seen such teamwork and coworker support as I saw in my department. All of the employees worked 
extremely long hours to keep up with the tremendous workload and ensure that the documents were returned in a 
timely manner. It was a true example of the outstanding character and professionalism of the staff. I consider myself 
very fortunate in having such individuals in my employ. 


In closing, my deepest appreciation to the Belknap County Commissioners who came to my assistance dur- 
ing our stressful times in the office. 


The support and cooperation that I have received from the Belknap County Convention is always very much 
appreciated. 


Respectfully submitted, 


Rachel M. Normandin, CPO 
Registrar 
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Belknap County Sheriff's Department 


The members of the Belknap County Sheriffs Department are involved with many diverse law enforcement functions. 
The Deputies all have specific assignments within the Department, but they are all cross-trained to assist other Deputies, as well as 
other federal, state, county and local law enforcement officers in the performance of their duties to ensure public safety within 
Belknap County. 


The Sheriff's Department experienced a change of leadership in 2002 with the retirement of Sheriff Stephen G. Hodges. 
Sheriff Hodges had been a member of this department for over 27 years, starting as a Deputy Sheriff in the Patrol Division and elect- 
ed as the High Sheriff in 1990. Sheriff Hodges retired to take a position in the private sector. 


A number of experienced members of the Department were promoted during 2002: Lieutenant Richard Batstone is the 
director of operations, Sergeant Thomas Alden is the commander of the Civil/Warrants/Transport Division, and Detective Sergeant 
Christopher Cost is the commander of the Criminal Investigations Division. 


TIGATION 


The Criminal Investigations Division investigate any crimes that occur on county property as well as assisting law 
enforcement agencies within the county in conducting various criminal investigations. Detectives conduct internal affairs investiga- 
tions for other agencies along with investigations assigned at the request of the County Attorney. We collected $19,512.62 in restitu- 
tion for bad checks that were issued to area businesses, which is an all time high restitution figure. 


The polygraph examiners assigned to this division conducted 86 examinations during 2002, which included specific crim- 
inal investigation examinations, internal affairs and employment security clearance examinations for newly hired sworn and non- 
sworn employees of the local law enforcement agencies. 


R TRANSPORTS RRE 


The Department did 1,737 transports to and from jails, State Prison, New Hampshire State Hospital, local and out-of- 
town doctors and hospitals, motor vehicle hearings, funerals, as well as the transportation of juveniles to halfway houses, the Youth 
Development Center, and secure facilities within and out of state. The transports increased by 52% from the previous year. This 
was due in large part to the increased population of the jail and assistance we provided to local police departments. Some of these 
transports also involved inmates who were admitted to the hospital. We experienced a significant number of long-term hospital 
stays by inmates this year, including an inmate who spent two weeks at Dartmouth Hitchcock in Hanover. Deputies were assigned 
to round the clock coverage during this time. 


The Department joined forces with the U.S. Marshals to create a Fugitive Task Force. The task force has been responsi- 
ble for bring a number of fugitives to justice. The Marshals have also assisted us in returning fugitives at a substantial savings in 
time and resources. 


There have been 482 arrests on both criminal and civil warrants issued by the District and Superior courts. In addition, 
the courts recalled 162 warrants after Deputies conducted follow up investigations on wanted individuals. These figures represent 
yet another increase from previous years. 


JUVENILE SERVICES 


The Juvenile Services Division handled 122 cases during the year. The Deputies assigned to this division handle court 
cases for requesting towns in the County as well as investigating offenses involving juveniles. The Deputies prepare and prosecute 
the cases in the Laconia and Franklin District Courts for a number of towns in Belknap County. This includes interviewing victims 
and witnesses in preparation for trial and conducting follow-up investigations for these cases. 


CIVIL PROCESS 


We have collected $90,196.95 in revenue from the service of 3,983 writs in towns throughout the county. Writ service 
and revenue saw an increase from the previous year high. Civil process matters are time-sensitive and the Deputies made enormous 
Strides to ensure that these matters were handled efficiently. 
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COMMUNICATIONS 


The communications center is in operation around the clock, 365 days a year. Communication specialists of 
the department handle a wide range of calls from the public. The communication center relays information to patrol 
officers and police departments to ensure operations are run safely and efficiently. 


The communications center provides services for nine towns in Belknap County. Communications services 
are also provided to the Northfield Police Department on a contractual basis. In addition to the towns, the communi- 
cations center takes telephone calls and dispatches for the local Fish and Game Officers, the local Liquor Inspectors, 
the Medical Examiner, as well as the County Attorney's Office. 


COURT SECURITY 


Deputies and Court Security Officers assigned to Court Security Division provide security and services to 
the judges and all visitors of the Superior Court. Deputies provide security during jury views at various locations for 
criminal and civil trials. 


The Sheriff's Department has the responsibility of prisoner control at the Laconia District Court. A deputy 
is assigned to the District Court to take custody of prisoners, which allows local police officers to assume their patrol 
shifts, rather than guarding the prisoners. 


J.O.L.T,. 


A joint project was initiated between the Sheriff's Department, Laconia Police Department and the local 
Juvenile Probation and Parole Officers in order to track high-risk juveniles who are on probation or parole throughout 
the County. The Sheriff's Department received a state grant that allows these agencies to team up and visit the house- 
holds of the juveniles to track their compliance to the terms of court orders. This Juvenile Offender Locator Team 
(J.O.L.T.) Program is the only countywide program of this nature in the state. 


MOTORCYCLE WEEK 


The Sheriff's Department plays a significant law enforcement role in the annual Motorcycle Week activities. 
Deputies are involved in providing patrol at the initial events held at Gunstock and throughout the week. The 
Belknap County Jail inmates are transported throughout the state by the Sheriff's Department at the beginning of this 
week to make space available in that facility and then returned at the conclusion of the week. The Department then 
provides 30 deputies to assist the local officers during the peak hours of activity. A number of Sheriff's Departments 
throughout the state provide deputies to augment our staff in this function. 


I wish to thank the men and women of the Department who make up an outstanding team of professionals 
in providing law enforcement services to our residents and visitors. I would also like to thank the Belknap County 
Commissioners and the County Delegation for their support in allowing us to perform out duties to the highest stan- 
dards. 


Respectfully submitted, 
Sheriff Daniel Collis 
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Belknap County Restorative Justice 


2002 was an exciting year for the Restorative Justice program. 43 juvenile offenders have been accepted 
into the program since it began in July of 2001. The juveniles completed 1.364 hours of community service in 2002. 
The program collected $917 in restitution in 2002. Our volunteers have been very generous with their time and are 
there to help when we need them. The first two of the juveniles in our program completed their contracts in 
November of 2002 and another juvenile completed his contract in December. 


The Restorative Justice Program allows victims and the community to speak freely about how crime affects 
them. It strengthens the juvenile offenders relationship with the community. Our program allows the juvenile to see 
the damage caused by their crime and openly apologize for their actions. We are looking forward to another year of 
working with victims of crime, juvenile offenders, and the community to repair the harm caused by crime. 


Our Restorative Justice Program uses community service as a way of holding juveniles accountable for 
what they have done and as a way of repairing the harm caused by their crime. We are always looking for meaning- 
ful community service projects. Meaningful community service projects are either restorative to the victim or the 
community, allows the juvenile to have a positive interaction with his/her community, teaches the juvenile a new skill 
or builds a positive relationship with an adult. If you have any ideas for meaningful community service projects or if 
you would like to volunteer with the program, please contact us. We can be reached at 527-5454. 


We would like to thank the Belknap County Commissioners, The Belknap County Sheriffs Department, our 
volunteers, and the communities in Belknap County for all the support we have received. 


Respectfully submitted, 


Brian J. Loanes, Executive Director 
John M. Egan, Community Service Coordinator 


Tammy L. Baiocchetti, Case Manager 
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Belknap County Citizens Council on Children and Families 


To the Honorable Members of the Belknap County Commission and Convention: 


We are pleased to report that we have completed a very successful first year of the Belknap County Citizens 
Council on Children and Families. Enacted through Proclamation by the County Commission on January 15, 2002, 
the Council has developed its bylaws, policies and has embarked on the development of a county wide planning and 
coordination effort to improve care and services to children and families involved in the community justice system. 
Through its mission to promote Community Justice, the Council envisions Belknap County as a safe community in 
which children and families can live with dignity and respect. 


During our inaugural year, the Council has assured representation of each of the eleven communities in the county. 
We have conducted community planning forums, involving hundreds of residents in 8 of 11 communities, with others 
planned for early 2002. We have implemented a committee structure that oversees legislative and policy matters, pub- 
lic relations and awareness, planning, and finance and grants. We have conducted numerous interagency activities 
bringing government and provider organizations into the planning and implementation initiatives necessary for devel- 
oping an effective and efficient service delivery system for juveniles and their families. 


Among our many first year accomplishments, we cite the following outcomes: 


Implementation of a data base development process, a multi-local and state agency collaborative to identify, collect 
and analyze program and cost data; designation of a multi-agency collaborative to facilitate interagency planning 
and coordination of services; developed and facilitated the Evolving Community Justice series in partnership with the 
Community Technical College (over two dozen local and state agencies and over 40 individuals from fifteen Lakes 
Region communities participated in the fifteen-week series); partnered with local non-profit and county departments 
for grant resources in implementing a graduated approach to juvenile sanctions and reduce costly institutional 
placements; and developed an organizational plan for how the Council will engage in year-two activities with the 
eleven communities of Belknap County. 


Fully funded for the first two years through the Annette P. Schmitt Fund, the Council will continue to provide 
leadership in advocacy, planning and coordination, and increased citizen participation to response to the needs of chil- 
dren and families. Belknap County offers a unique opportunity to alter the course of juvenile justice in New 
Hampshire. We have set a firm base upon which to build comprehensive, effective and efficient responses based on 
the prevention, balanced and restorative justice and community development elements of Community Justice. This 
next year will afford us the opportunity to implement a wider array of initiatives based on community input, local and 
state partnerships and continued support of the our commission and delegation members. We look forward to continu- 
ing this important work together. 


Respectfully submitted, 


Gil Schohan, Chair 
Alan Robichaud, Executive Director 
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Belknap County Economic Development Council 


To the Honorable Commissioners: 


This year the Council completes ten years of service to the Belknap County community. Since establishing our offices in 


July of 1992, we have been providing economic development and business assistance to municipalities and existing, new, and 

prospective businesses on a request basis without charge. As a regional development organization, we strive for a "climate" that 
understands what sustainable economic development is and how it works, as well as the importance of planning and maintaining the 
economic infrastructure and well-being of the community and a region. In our regional capacity, we have worked to unify the efforts 
of the region while ever mindful of our desire to preserve the uniqueness of our differences as communities. 


The organization is structured as a non-profit 501(c)(6) regional development corporation with 75 Incorporators and an 


elected 16 person Board of Directors. There are four staff members: Executive Director, Eliza Leadbeater of New Hampton; Finance 
Manager, Eric MacDonald of Gilford; part-time Administrative Assistant, Marian Gill of Gilford; and Insights/NH Future 
Coordinator, Maureen McConnon of Gilford. 


Most of the assistance provided in the past year focused on the needs of existing companies. Approximately 300 busi- 


nesses, Organizations, and individuals were provided with technical assistance that included business planning, counseling, finan- 
cial/loan program information, assistance with site/facility identification, general regulatory information, and demographic data. 


Highlights of 2002 


Business Assistance 


300 inquiries/20% receive extended assistance 

32 clients referred also to SBDC Counselor 

SBA Business Information Center sponsored by SBA and Fleet opened. BCEDC one of 7 sites in NH-ME. Received 
computer hardware, software, and publications valued at $15,000. 

Tourism Profile completed by LRPC. Provided funds and also wrote and edited materials. Exceedingly valuable piece 
for the hospitality industry. 

Facilitated the participation of gift producers at International Gift Show in February 2003. Raised $20,000 from grants 
and contributions. 

Solicited proposal for a feasibility study and business plan for the formation of a seasonal employee sharing cooperative. 
Facilitated a Manufacturers' Roundtable to discuss common concerns. such as spiraling cost of healthcare benefits. 


Area Assistance_ 


Developers/and or partners identified for two reuse projects: the conversion of Allen-Rogers complex to housing and 
commercial and the conversion of the former Scott & Williams facility also for mixed use. The latter is a candidate for 
additional funds through the state's Downtown Initiative Program. 
Solicited proposal for Economic Profile of the region. Began background work with the consultants and others. Cost 
$15,000 plus implementation expenses. 
Failed in an attempt to facilitate a study of the economic impact of Bike Week. 
Created a new marketing portfolio for recruitment materials; funded by Meredith Village Savings Bank and Wal-Mart. 
Media articles and editorials about the Council and activities appeared in two national publications: Site Development 
and Economic Development Digest and two state publications: Destinations and Business Review. Also received a com 
plimentary full-page advertisement in NE Real Estate Journal Annual Directory. Worked with various community mem 
bers on their town's master plans. 
Organized a fabric and supplies giveaway for 30+/-theatre groups. 
velopmen 

Facilitated four training programs/workshop: 

Managing through Difficult Times (with NHES) 

ISO 9000 Re-certification (with NHCTC) 

Selling Your Business to Employees 

Starting A Business (with SBDC) 
Provided staff to Leadership Lakes Steering Committee, coordinating of Stand-up and Shout luncheon, as well as 
Yuletide activities. 
Delivered Insight into Industry: A Future in NH to high schools across the state. New coordinator hired end of 
November to further develop the program and solicit funding. 
Continued to develop and promote website: NHFuture.org. This site links NH companies with graduates from our high 


schools, colleges, and universities. In FY02, website redesigned most NH colleges visited and staff participated in 5 job fairs. Also 
in FY'02, 329 companies registered, 100 referral of companies made to NHEmployment Security, and 550 register job 
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seekers. Number of job posted were lower, but further evidence of the lack of employment opportunities with the slow economy. 
The site since inception in May '01 has received over 1.47 million "hits"; tracking indicates that there are over 30,000 actual users. 
This initiative was featured in Economic Development Digest, a national publication distributed to the US Congress, state govern- 
ments, and economic development and planning organizations. In FY'03, the intention is to have these programs independent of the 
Council. 


Revolving Loan Fund 


* Reviewed 8 loan applications totaling over $2.7 million; declined 3 totaling $615,000 mainly insufficient cash flow. 

* Committed over $2.09 million. 

* Closed on $1.321,000 in loans before YE'02: 

Additional $750k will be released in January 03. 

* Accessed a total of $980k from CDBG/County sponsored application, which will be new equity for the RLF if 
company fulfills its job creation requirements. State had insufficient funds at year-end to accept an application for 
$270k CDBG sponsored by the Town of Meredith. 

* Had the services of a commercial lender from Citizens Bank extended through 
February '03. 

¢ At year end, all loans were performing with the exception of one, which was being reworked. First Belknap County 
sponsored CDBG made to J. Jill paid in full. 


Management 
* NHDES sign-off on monitoring of Tilton building. 


¢ Change of positions and responsibilities. Staff includes: 
Executive Director 
Finance Manager (manages accounts, RLF, and BIC) 
Administrative Assistant (half-time) 
A coordinator for Insights and NH Future was hired in late November on 
contract with grant funds. 
* www.bcedc.org being updated. 
New computers installed. 
* Executive Director represents the Council on several state Boards including Higher Education Forum and Workforce 
Opportunity Council also a sub-committee of the NH Housing and Finance Authority. 


Funds 

$12,000 in grants from US Department of Commerce 

$7.000 in contributions for underwriting the '03 International Gift Show 
$15,000 Capacity Building Grant NH OSP 

$25,000 grant from DRED for Insights/NH Future 

$6,000 technical assistance grant from Citizens Bank 

$25,600 from investors and donors 

BIC materials and equipment valued at cost $15,000 

Value of "banker-on-loan" $12,000 


During the year, the Board spent considerable time implementing the Strategic Plan developed in 2001 to guide the work 
of the organization. Likewise, we have reviewed our RLF lending philosophy. The staff continues to focus on the reuse of existing 
sites and facilities, and also the economic needs important to a vibrant region such as workforce development, childcare, affordable 
housing, and employee benefits. Our greatest concern is that employment and sustainable economic opportunities continue to dwin- 
die. The current economy is presenting difficult challenges, yet potential opportunities. Attention of both the Board and staff is 
focused on completion of the Economic Profile and implementing activities and services to better position the region in the newer 
economy. The year ahead will require the continued cooperative efforts of the public and private sector. 


We extend our sincere appreciation to the Belknap County Commissioners and Delegation. The quality of assistance the 
Council offers to Belknap County communities, businesses, and organizations could not be realized without your continuing support. 
This year we received $80,000 from the General Revenue Fund. 


At our annual meeting in March 2003, the Council will not only celebrate its ten years of service, but renewed its com- 
mitment to continued enhancement of the region's economic vitality. 


Thank you for your support - together we are making a difference! 
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Board of Directors 


Bill Beyer, Chair TonyFerruolo, Director 

Jim Dirubbo, Vice-Chair David Haley, Director 

Joe LaPlante Secretary Rick Judkins, Director 

Tom Garfield, Treasurer Kimon Koulet, Directo 

Christopher Boothby, Director Stewart Lamprey, Director 

Ken Canaway, Director Don Morrissey, Director 

Tom Clairmont, Director John Thomas, Director 

Greg Dickinson, Director Eliza Leadbeater, Executive Director 
www.bcedc.org www.NHFuture.net 
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Belknap County UNH Cooperative Extension 


UNH Cooperative Extension (UNHCE) is the educational outreach arm of the University of New Hampshire in partnership with 
Belknap County. Numerous federal and state agencies are also partners in this cooperative effort. UNHCE offers educational pro- 
grams to individuals, families, businesses, and public officials in the areas of family, youth, forestry, agriculture, and community 
development. In 2002 Belknap County UNHCE had over 6113 program contracts. 


The Agricultural Resources Program of Belknap County -UNH Cooperative Extension provides research-based information to 
commercial producers, citizens and municipalities in an effort to promote good agricultural practices and sustainable land use. Amy 
Ouellette, Extension Educator, Agricultural Resources, also coordinates Belknap County Master Gardeners. In fiscal year 2002, 
there were 813 personal contacts made in Belknap County. In addition to personal contacts, the Agricultural Resources Program 
assisted many citizens of Belknap County with fact-sheets on a variety of topics. 


Belknap County citizens are involved in a diverse mix of agricultural activities including fruit and vegetable production, nursery and 
garden center business, haymaking, landscaping and lawn care and animal husbandry including dairy, beef, poultry, goat, sheep, 
horse and swine. There are several parcels of good agricultural land that provide food and ornamental plants to locals and tourists. 
In FY02, Amy provided technical information to vegetable farms in Meredith, Gilford, Sanbornton, Tilton and Barnstead, orchards 
in Sanbornton and Gilford, fruit farms in New Hampton, Sanbornton and Gilford, dairy farms in Gilmanton and Sanbornton, garden 
centers in Laconia, Alton, Tilton and Gilford, a poultry farm in Sanbornton and a beef/show animal farm in Belmont. 


Homeowner calls are handled by Belknap County UNHCE, as well as UNHCE’s Family, Home & Garden Info-line in Manchester. 
Most calls are in reference to plant or insect problems in the garden, interpretation of soil sample results, insects or wildlife in and 
around the home and land use. If necessary, visits to homes were made to address agricultural concerns. Citizens were encouraged 
to use environmentally sound control options. A home lawn & landscape twilight meeting was held in Alton on June 13. Extension 
Specialists discussed lawn and landscape care for lakeside homeowners. As a result, lakeside homeowners in attendance planned to 
adopt environmentally sound lawn and landscape practices that will protect the lake from fertilizer contamination. A fruit-pruning 
workshop was held on March 23. The Extension Fruit Specialist and Amy Ouellette taught homeowners and two commercial grow- 
ers pruning methods for fruit trees and bushes. As a result, several people adopted good pruning practices that will result in greater 
yield of high quality fruit and fewer pesticide applications. 


Assistance was provided to several area high school teachers, Laconia Recreation & Facilities Department, Alton Parks & 
Recreation Department, Gilford Meadows Planning Committee, Meredith Zoning Board, citizens involved in Belmont’s master plan, 
the Belknap County Nursing Home, the Belknap County Conservation District, and Restorative Justice. 


Jeff Schloss, Extension Specialist of Water Quality and Amy Ouellette began efforts in 2002 to plan lake-friendly landscape pro- 
gramming. The program=s goal is for citizens to adopt and utilize environmentally sound lawn care and landscape practices that pre- 
vent degradation of water resources. Amy has outlined a fact sheet to be published in 2003, and is planning an educational work- 
shop for 2003. Lakeside homeowner associations, interested citizens and landscapers are the targeted audiences. Work has contin- 
ued with the New England Vegetable & Berry Growers Association, the New England Fruit Growers, and the Extension Fruit Team 
to develop regional workshops and pruning demonstrations for commercial agriculture and homeowners. In May, a Farmers Market 
Vendor Workshop provided growers and market vendors with valuable information on food licensing, regulations, weights and 
measures, product marketing and the Farmer’s Market Nutrition Program for WIC recipients and eligible senior citizens. 


In 2002, Master Gardeners donated over 450 hours to garden projects at the Laconia Public Library, Tilton Island, New Beginnings, 


Sunrise Towers and The Tavern housing complexes, Gilmanton=s Smith Meeting House foundation, Belknap County Complex sign, 
and the Center Harbor Town Hall 
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Eorest Stewardship: Two hundred and sixty-five (265) individual one-on-one contacts were made with landowners, loggers, maple 
producers, and town officials. The main emphasis of the program continues to be management planning to motivate and educate pri- 
vate forest landowners to manage their forest resources. Woodland examinations were conducted with 44 landowners on 3,440 acres. 
These one-on-one visits with landowners have proven over time to be the most effective method in motivating landowners to man- 
age their lands. Forest stewardship plans were developed for 2,258 acres. Twenty-six (26) assists were provided in the areas of land 
protection, conservation easements, timber harvesting laws, yield taxes and current use assessment. Assistance pertaining to Current 
Use Assessment was provided to both landowners and town officials on the new documented stewardship provision, which serves to 
promote sustainable forest conservation and Tree Farm certification. Belknap County has 62 certified Tree Farms with 7 re-inspected 
(required every 5 years) and re-certified this year. 


Community Forestry: Seventy-four (74) assists for insect and disease problems were made in addition to follow-up assists to 
Extension’s hotline. The new threats - Asian long horned beetle, hemlock woolly adelgid and the West Nile virus are of concern. 
Drought conditions have stressed our forest and shade trees, raised concerns about forest fire conditions and water resources in gen- 
eral. Proper diagnosis of insect and diseases problems combined with sound recommendations help to reduce pesticide abuse. 
Assistance was provided to the towns of Alton, Belmont, Barnstead, Gilford, Gilmanton, Meredith, New Hampton, Sanbornton, and 
Tilton on a variety of forestry matters including land protection, natural resource planning, timber harvests, current use, and public 
land use. 


Economic Development: Twenty-eight landowners having 4,325 acres were referred to licensed professional foresters. When 
landowners retain professional forestry services they are making an investment, usually in forest stewardship planning and later with 
sustainable forest harvest operations. Forest product marketing assistance was provided to 69 landowners impacting 1,819 acres. 
These timber harvests were conducted under forester supervision with the professional fees paid by the landowner. The harvest pro- 
duced 3.4 million board feet of saw logs, round wood at 2,281 cords, and pulp at 18,794. The value of these forest products in our 
economy is estimated to be over $ 15 million. 


Conservation Education: Nine (9) public presentations were given with 321 participants attending these educational seminars on cur- 
rent use, map and compass use, fire towers, and maple sugaring. In 2002, New Hampshire hosted the North American Maple Syrup 
Council and International Maple Syrup Institute, with over 250 participants from thirteen states and four provinces. 


Special USFS Projects: The TIMCO / PLT Outdoor Classroom, a collaboration of UNH Cooperative Extension, Project Learning 
Tree, and TIMCO, the state=s largest sawmill located in Barnstead, was dedicated on October 13, 2001. The TIMCO woodlands 
became a certified Tree Farm. The NH Fire Lookout Tower nominated thirteen of the state=s sixteen operating towers for inclusion 
on the National Historic Fire Lookout Register that were recognized at a special ceremony held at the Museum of New Hampshire 
History in Concord on July 12. A fire tower patch for visitors and A Visitors Guide to NH Fire Towers are being developed. This is 
a partnership project with the NH Division of Forests and Lands and the US Forest Service. 


Nutrition Connections is an Extension program that reaches limited income families, groups and individuals in Belknap County, 
teaching basic education in the areas of nutrition, money management, food preparation, food safety, menu planning and smart shop- 
ping. 195 youth and 66 families with 179 family members enrolled in the various programs provided by Nutrition Connections over 
the past year. In addition approximately 90 seniors participated in a variety of senior programming. Brenda Carey is the Program 
Associate for Nutrition Connections. 


The Planning Ahead Staying Ahead Program offers adults lessons in both money management and nutrition. 38 adults participated 
in one or more lessons. This program was offered at the Belknap County House of Correction, as well as with numerous adults in 
their homes. A total of 51 seniors participated in Planning Ahead Staying Ahead for Seniors Programs held at The Meredith Senior 
Center and at Lake Village. Five seniors participated in the Strong Living Program, which was co-sponsored by the Laconia Senior 
Center and the UNH Cooperative Extension. This is a strength based exercise series that met twice a week for 12 weeks at the 
Laconia Senior Center. Additional Senior Activities: 13 adults participating in the Senior Companion Program attended a Nutrition 
Class focusing on how to read food labels and do unit pricing. 20 seniors from the Foster Grandparents Program participated in a 
class on increasing fruits and vegetables in the diet. 15 seniors from the Foster Grandparents Program participated in a class on how 
to read food labels. 
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Sixteen people enrolled in the Eating Right is Basic Sixteen Program in order to improve their basic knowledge related to food and 
nutrition. One teen mother enrolled in the Great Beginnings (Nutrition Curriculum for Pregnant and Parenting Teens) Program after 
the birth of her first child and another pregnant teen enrolled. 11 people enrolled in the home study course, Smart Eating for Less. 


Youth programs: 195 youth received at least 6 lessons in improving their nutrition. 48 pre-school age children were taught at Head 
Start in both Laconia and Tilton. 75 first graders were taught at Woodland Heights School in Laconia. 44 children in the after 
school program at Elm Street and Pleasant Street School participated in nutrition lessons. 12 teenagers from the Belknap County 
Restorative Justice Program participated in nutrition lessons that complemented a garden group they were involved in. 


Additional Activities: 15 pre-school children at Elm Street School had a special one time presentation on the food pyramid. 15 adults 
involved in the 4-H food show participated in a nutrition class on reading food labels, saving money at the supermarket and helpful 
techniques for reducing fat and sugar in the diet. 6 adults at the REACH Program in Meredith and 2 adults at Genesis Behavioral 
Health=s parenting group participated in a class on healthy food choices for their children. 17 adults at the Laconia Head Start par- 
ticipated in a presentation on making quick and nutritious snacks. 9 adults at the Tilton Head Start participated in a presentation on 
numerous aspects of nutrition. 4 different nutrition classes involving a total of 14 individuals were taught to LEAP participants. 12 
adults on food stamps participated in a total of 29 lessons involving basic nutrition education for food stamp participants. 


Other Accomplishments; 34 volunteers donated approximately 205 hours assisting in adult and youth programs. They assisted with 
marketing, teaching, classroom assistance, transportation, copying, cleaning, shopping, and cooking. A great deal of work goes into 
programming and the volunteers are a large component of having things work smoothly. An orientation program for new refugees 
coming into Belknap County has been organized and is planned to start in this next fiscal year co-sponsored by the UNH 
Cooperative Extension and Lutheran Social Services. The Community Action Program, Laconia Area Land Trust, Early Head Start, 
Head Start, Genesis Behavioral Health, Lakes Region Community Services Council, Ozanam Place, Care Net Pregnancy Center, 
WIC and LRGH all referred clients to the Nutrition Connections program. 


The Belknap County 4-H Youth Development Program is realizing an increase of 71 youth with 57 youth 8 -19 years old and 14 
youth 5-7 years old. 18 new volunteers have completed the screening process with an additional 10 in process. These new volunteers 
have accepted key leadership roles including: (1) Fair Web Page Designer, (1) Fashion Revue Coordinator, (2) Officers in 4-H 
Leaders Association, (3) Club Organization Leaders, (1) Teen Club Advisor, and (10) Project Leaders. Becky Levesque is the 
Extension Educator, 4-H Youth Development. 


The Belknap County 4-H Conversation joined together both teens and adults with (8) 4-H representatives and (13) community part- 
ners to think, discuss, and listen to other perspectives on how we can create a better future for our youth. As a result of the 
Conversation, a new 4-H club was established with staff from the Lakes Region Community Services Council volunteering to create 
a positive experience for youth with disabilities. One youth with Downs Syndrome was reported as having given his first public 
speech (with help from his father) after making a collage about summer vacations. It was most rewarding for everyone involved, as 
no one seemed to notice he had any disability. Those with disabilities have appropriate behavior modeled for them and those without 
disabilities learn to appreciate, accept and include everyone. 


This collaboration also promotes 4-H to under-served audiences as the 4-H Educator serves on an Advisory Board and Action 
Committee to help facilitate an Asset Based Community Project. This project is designed to connect youth and adults to positive 
experiences within their community. One new staff person has been hired by Lakes Region Community Services Council to assist 
with this project. 


The State Prison program has successfully completed their Ist year in 4-H with 15 youth and 5 adults increasing their ability to get 
along and have positive parent / adult interactions. Teens are taking an active leadership role in Belknap County 4-H with (2) teens 
serving on the BC Extension Council, (1) on the 4-H Foundation, and several representatives at the 4-H Fair Association. Nine par- 
ticipants attended the 2002 Teen Conference. The Teen Club plans and organizes the 4-H Honor=s program recognizing tenured 
volunteers. The teen club celebrated the 4-H Centennial by planting the first tree in the arboretum at the 4-H fairgrounds. 


Youth are learning life skills through a variety of 4-H activities and events. Through the horse program in 4-H one of our senior 
members has chosen to expand her knowledge of animal science through a career in training horses. She has grown through the 
years in participating in Quiz Bowl, Hippology, Judging, Demonstrations, and has gone from a shy, quiet youth to an assertive, 
strong, confident young lady. She has held the office of President in our club and has set a great example for our younger members. 
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4-H allows children to take risks, try different things and experience the ups and down in life! All members involved with sheep 
projects have been paying attention to genetic improvement and are selecting better rams. The members are working hard on their 
showmanship and communication skills. 


The Leaders Association has been re-established. Volunteers are actively fund raising and are using their united voice to support the 
4-H program. (2) Volunteers and (1) teen joined the 4-H Foundation offering new energy and support. 


The growth and stability of the program give evidence that the 4-H youth development program meets the needs of youth in our 
community. Because of its hands on experiential learning it easily meets the needs of at-risk youth providing a preventive approach 
to raising youth in the 21st century. 


Through Family Development programming, people in Belknap County gain information and learn skills to assist in making wise 
decisions and adopting behaviors relating to: managing their resources, child and adult development, parenting, food safety, nutrition 
and healthy lifestyles. This year Barbara Hunter, Extension Educator, Family Development made 2,488 consumer and family con- 
tacts. 


363 families and caregivers received parenting and child development information to gain the confidence, knowledge and skills to be 
more effective while raising children. Of these families, 255 received the Cradle Crier or Toddler Tales newsletters mailed to their 
homes in sync with their children=s ages. The information they received helped them to be better prepared to meet children=s needs 
and stimulate their growth and development from birth to 24 months. 


130 parents, with a total of 245 children, attended one or more Family Focus: Parenting programs taught by 7 volunteer Family 
Focus Parent Educators or the Extension Educator. Some of the changes that parents have made as a result of attending parenting 
education programs are: expectations for children are more age-appropriate, positive discipline techniques are used more often, a 
reduction in stress levels and actively listen more often. The following comments made by several parents highlight those changes: 
A thank you for the wealth of information on relationships with teenagers. I now have a method, which seems to thus far work mira- 
cles pertaining to cleaning her room; we are actually talking/communicating better; communicating was never one of my strong 
points. Usually I would yell and ask questions later. I've learned different techniques to avoid this; I feel more secure about being a 
dad and just how important I am to my child. The REACH program in Meredith provides childcare while the parents are in a parent- 
ing education group. 


Held four Making Money Work for You 5-week series. Of the 33 adults who attended, 26 completed the program. Before the educa- 
tional workshop began, only 31% of participants reported having non-retirement savings. After the education, 50% had non-retire- 
ment savings. 81% indicated that they would half the time, always or often run out of money at the end of the month. At the conclu- 
sion of the series, only 46% indicated that was true. At the end of the workshops, 67% reported they had decreased their credit card 
debt. 


A seminar on debt management was presented to 15 incarcerated men and women at the Lakes Region Corrections Facility. Several 
outcomes have been to review copies of credit files, make plans to reduce debt and increase knowledge of resources to assist with 
financial issues upon being released from the facility. 


16 adults attended a workshop series to learn about the change process, to identify barriers to making long term healthier changes 
and to begin to take those small steps to living a healthier lifestyle. 30 childcare providers attended a program on change and eating 
and activity behaviors. 101 adults with diet and nutrition questions contacted Extension for information to assist them in eating 
behaviors. 514 fact sheets were distributed in addition to those at programs. 


The quality of child care continued to increase in the county this year as 63 child care providers attended one or more of the eight 
Better Kid Care trainings via satellite from Penn State University. 


17 food service workers attended a 2-hour Safety Awareness in the Food Environment (SAFE) workshop to reduce the risk of con- 
sumers getting a food borne illness in the Lakes Region at area restaurants and senior centers. 53 consumers increased their knowl- 
edge of safe food practices and applied those principles to common food handling situations. 


Assistance continued to be provided to the Family Resource Center at the Lakes Region Corrections Facility. It is a unique collabo- 
ration between UNHCE, the Department of Corrections and UNH Family Studies Department to create and maintain healthy family 
relations and strong connections to the community in which the family lives through education. 


50 


June 2002 - May 2003 COUNTY ADVISORY COUNCIL 


Sue Allen Gilford 2nd Term ends 2003 
Anne Bartlett Gilmanton 2nd Term ends 2003 
Kathy Conway Frangione Barnstead Ist Term ends 2004 
Evelyn Morse Belmont 3rd Term ends 2003 
Jack Potter Sanbornton 3rd Term ends 2004 
Paul Rushlow Winnisquam 2nd Term ends 2004 
Frances Washburn Alton 2nd Term ends 2004 
Jim Washburn Alton 3rd Term ends 2003 
Diane Wilmot Meredith 2nd Term ends 2004 
Philip P. Bud@ Daigneault Commissioner Representative 

Alida Millham County Convention Representative 


County Office Staff 


Sumner A. Dole III, Extension Educator, Forest Resources ,County Office Administrator (COA) 
sumner.dole@unh.edu 


Barbara J. Hunter, Extension Educator, Family Development 
barbara. hunter@unh.edu 


Amy Ouellette, Extension Educator, Agricultural Resources & Environmental Stewardship 
amy.ouellette@unh.edu 


Rebecca (Becky) Levesque, Extension Educator, 4-H Youth Development 
rebecca.levesque@unh.edu 


Brenda Carey, Extension Program Associate, Food and Nutrition 
brenda.carey@unh.edu 


Cheryl Marsh, Coordinator, Family Lifeskills Program 
c.mooney@dhhs. state.nh.us 


Melba M. Haddock, Administrative Assistant 
melba. haddock@unh.edu 


Barbara Brink, Secretary 
barbara. brink@unh.edu 
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Belknap County UNH Cooperative Extension 
Program Contacts by Town 2002 


4-H Youth Agriculture Family 
Development 
Nutrition 
Connections & 
Life Skills 


anbornton 


1493 


4-H is a youth development program designed to help youth 5 to 18 develop life skills, explore personal 
interests, and become involved in communities. 


Family Development programming helps people develop skills in money management, parenting, to 
reduce food borne illness with safe food practices, and promotes healthy lifestyles through better 
nutrition. 


The Forestry and Wildlife program promotes forest stewardship through public outreach education and 
provides technical assistance to landowners, public officials, industry and others to sustain our natural 
resources. 


The Agricultural Resources program provides assistance and information in many aspects of agriculture 
to community members ranging from commercial farms to home gardeners. 
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Belknap County Conservation District 


COMMUNITY PLANNING The District's Annual Meeting program was " preserving the Working Landscape and Providing 
Workforce Housing." It gave info on the importance of keeping soil and forests available to provide food, fiber, wood and jobs. 
Examples of customized conservation easements showed how part of the easement land could be set aside for use by the family, 
future development, and in one case for workforce housing. Presentations from: Society for the Protection of NH Forests, 
Community Action Program, UNH Cooperative Extension and Upper Valley Land Trust. BCCD distributes "Data Requirements for 
Site Review: Guidance for Planning Boards" by the NH Office of State Planning (NHOSP) which suggests three levels of review for 
development proposals. Mailing done to towns and others for NH RC&D's Gravel Road Maintenance Program held at Chocorua 
with Carroll CCD. BCCD continued to encourage the state to retain land adjacent to the prison in Laconia as State Park and State 
Forest. BCCD Supervisor Francesca Latawiec serves on the National Association of Conservation District's (NACD) Environmental 
and Resource Policy Committee. Supervisor Nancy Rendall is assisting with NRCS Soils Mapping in Gilmanton. Information and 
services were provided as requested to municipalities and the Ahern Park Committee by the NRCS District Conservationist or 
BCCD. Summaries of several workshops, proposed laws and other resource information were included in newsletters. BCCD par- 
ticipated in Lakes Region Clearinghouse Meetings. Review and monitoring services continued to be available to municipalities. 
Promotion continues of the "Stormwater Management and Erosion Control for Urban and Developing Areas of NH". Many of the 
practices used to control stormwater also provide protection to water quality. 


WATER QUALITY: New 319 Clean Water Act matching funds installed stormwater management improvements at the Center 
Harbor Beach and Laconia's Union Cemetery (thanks to Belknap Landscaping, Wickes Lumber and Swenson's Granite for help and 
donations). Volunteers assisted with both and they are nearing completion. In 2003, a program will be held to explain the Ctr. 
Harbor project. Grant proposals have been submitted for projects in Sanbornton, Laconia and to continue in Ctr. Harbor. Everett 
McLaughlin, retired from USFW, provided pond reviews to their owners (fee program). BCCD helped fund the Lake 
Winnepesaukee Association's AmeriCorps Team Leader who oversaw the activities of AmeriCorps members that were financed by 
and worked in the offices of most lake front towns. Thanks to volunteer Ryan Jones, the Gunstock Water Quality and Nature Trail 
guides, on Forest Road Practices is nearly ready to go to the printers. Ads by local businesses are assisting with the reprint of the 
Wetlands Walk booklet. Kiosks for the Soils Trail are being constructed by Huot Technical Center Building Trades students at 
Laconia HS. Thanks to the Hunt Foundation Grant, programs were offered about Water Quantity and Drought (at County Complex), 
Backyard Conservation (at Prescott Farm in Laconia), and a shorefront program that was part of the Lake Winnepesaukee 
Association's Annual meeting in Alton. A Backyard Conservation program was given for the Laconia Women's Club. How home- 
owners manage their own yards can affect water quality, wildlife and more. Wetlands Walk tours were provided to the public and 
students. Maintenance coordinated by AmeriCorps member Megan Sommers is assisted by purchases of "boards" that are marked 
with their donors names. Local volunteers, from 8 to 80 years, help at the Wetlands Walk, at Gunstock with erosion and sediment 
control, buffer planting and other aspects of the project. Displays were set up and information distributed at Belknap County 4-H 
Fair, the Mountain of Demonstrations, The Lakes Region Home Show, River Walk, Outdoor Fest at Gunstock, WLKZ Garden Show, 
and Gilford Old Home Days. Activities in the watersheds surrounding water bodies are being emphasized in projects because they, 
in addition to shoreline activities, affect water quality. BCCD participated in the Lakes Region Conservation Roundtable meetings 
organized by NC RC&D. BCCD Chairman John Hobson served on the State's Nonpoint Source Pollution Committee, attends the 
Rivers Council's Instream Flow meetings, chairman of the NHACD Water Quality and Urban Conservation Committee, chairman of 
the NCRC&D Water Resources Committee, NH-DES Water Quality Standards Advisory Committee, and as NH's NACD Director. 


CONSERVATION EDUCATION BCCD staff, AmeriCorps members and supervisors were trained in Project Food, Land and 
People program. It is an educator's volume with many easy to use activities to help students K-12 better understand why land and 
caring for it is important to everyone. Gift of Trees poster contest winners were: Ist gr. Kali Gadomski, Holy Trinity School, 2nd 
Grade Melissa Mekula, Sth gr. Felicia Drewniak, Alton, Holy Trinity, 7th gr. Stephanie Lane and Amor del Mar Pagan Irizarry, 
Barnstead, Coordinator's Choice was Amy Cass, 4th gr. Holy Trinity. Kali, Melissa, Stephanie and Amor were first place in the NH 
Assoc. of Conservation District's Statewide Poster Contest. Harp also NHACD's Ist place! The Grant from Hunt Foundation helped 
to improve and continue Watershed and Water Quality (WSWQ) Days held at the Wetlands Walk area. Participating middle school 
students also came from: Barnstead, Belmont, Gilford, and Gilmanton. Several students from the NH Technical College in Laconia 
volunteered with BCCD to complete a requirement for their Environmental Studies class. Younger students helped with purple 
loosestrife removal, Wetlands Walk maintenance, Durkee Brook streambank protection, Ctr. Harbor beach, and at the office. 
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BCCD staff and AmeriCorps (Sommers) member participated in Inter-Lakes Clean Lakes Day for 7th graders. BCCD assisted 
Prescott Farm - NH Audubon with their "Farming for Wildlife" by providing the soils and soil ecology site. All staff participated in 
Belmont's 6th grade Nature Day. Mrs. Thanas' Laconia's Pleasant St. School 5th graders installed buffer along the Winnepesaukee 
River with help from parents and other Earth Team Volunteers, Hunt Foundation provided funding for materials and AmeriCorps 
(Sommers). AmeriCorps members assisted with the NHACD High School Soils Judging Contest. The Lakes Region was represent- 
ed at the NH ENVIROTHON (non-native invasive species theme) by Newfound and Winnisquam High Schools; the 2003 focus is 
Agricultural Land Protection. On a voluntary basis the BCCD Program Coordinator continues to serve as the NHACD ENVI- 
ROTHON Steering Committee Chair. Please contact the office for information on starting teams for either program. Had a display 
and water activity at Gilford Old Home Days. The Coordinator participated in several CoSeed meetings at Gilford Elementary 
School. Supervisor, Marge Muehlke serves at the NHACD Information and Education Committee chairman. The EnviroScape 
water quality landscape model was borrowed by teachers and the WMNF for demonstrations. Many thanks to Melnick's Shoes for 
allowing us to display posters in the window and Castle Springs for bottled water for our programs. 


AGRICULTURE: The Program Coordinator worked with NRCS District Conservationist (DC) to develop a grant proposal to 
assist a county farmer. The Community Gardens continued at the Opechee Tract in Laconia. The NRCS DC worked with farmers 
to assist them with developing their Conservation Plans for the Food Security Act program and for Wildlife Habitat Improvement 
Program. The Manure Management for water quality protection and animal health booklet was provided for the Sheep Growers 
meeting. It can also be used for a guided tour at Gunstock's horse barn. BCCD Program Assistant works cooperatively with the 
NCRC&D's Belknap County Beginner Farmer Program. PC participated in Winnisquam Regional High School's Agricultural 
Program Advisory Committee. The county's fourth trout sale for stocking ponds was held. A Pond Clinic was held at Bodwell's 
Christmas Tree Farm in Sanbornton with assistance from NRCS and UNHCE. Soil Potential Index (SPI) ratings for use in deter- 
mining values of open land in Current Use for tax determinations and information about them were provided to landowners. 


DISTRICT OPERATIONS: BCCD had 1.5 AmeriCorps members to assist with information and outreach activities. Several pro- 
grams were shown on Public Access TV and local radio (thanks to Esther Peters). The eleventh Annual Tree and Shrub Sale was 
held offering evergreen, fruit trees, shoreland and wildlife shrub seedlings. A planting workshop was held at the Longridge Farm 
delivery site with the assistance of BCCD Assoc. Supervisor Paul Rushlow. Students from the Agriculture program at Winnisquam 
Regional HS learned about the plants as they helped pack. The seventh fall bulb sale and second composter sale were held. 
Volunteers assisted at the gardens, with the tree and bulb sales, at the Wetlands Walk, at events, with mailings and in the office. 
Programs on BCCD's services and volunteer opportunities were provided to community groups. The PC is Secretary of the NHACD 
Urban and Water Quality Committee. John also serves as the NH Director to NACD, on the NHACD Executive Committee as a 
past President of NHACD, and attended the NACD New England Leadership Meeting. Supervisor Francesca Latawiec serves on 
the NACD Environment and Resource Policy Committee. 


VOLUNTEERS: Helped in every aspect of the program: indoors, outdoors, computers, mailings, trails, plants... Thanks! We 
couldn't do it without you!! 


The BCCD Board of Supervisors feels that the accomplishments of this past year were made possible through the generous support 
of many individuals, Belknap County, the USDA Natural Resources Conservation Service, and other natural resource partners, and 
grants from the Pardoe Foundation, Hunt Foundation, NH Dept. of Environmental Services/EPA. 


All BCCD and NRCS programs and services are offered on a nondiscriminatory basis, without regard to race, color, national origin, 
religion, sex, age, disability, political belief, marital or familial status. 2/12/02 


Respectfully Submitted, 


BCCD Board of Supervisors 

John Hudson, Chairman, Meredith 

Francesca Latawiec, Vice Chairman, Barnstead 
Nancy Rendall, Treasurer, Gilmanton 

Marjorie Muehlke, Supervisor, Gilford 

Paul Rushlow, Supervisor, Tilton 

Allan Turner, Assoc. Supervisor, Gilford 

Earle Chase, Assoc. Supervisor, Barnstead 
Suzanne Roberts, Assoc. Supervisor, Belmont 
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Report of GENESIS Behavioral Health 


To the Honorable Commissioners of Belknap County: 


Belknap County funding to GENESIS Behavioral Health for calendar year 2002 provided 
critical mental health services to county residents between the ages of 18 and 60. For a majority 
of those 137 residents, the services they received occurred during times of severe crisis, such as 
a divorce, loss of a job, or the death of a loved one. Even if they are employed, many of these 
residents have little or no insurance coverage for mental health services. In fact, this year 13 % 
of the residents served were uninsured. 


During 2002, County funding provided county residents with 917.25 hours of service, an 
average of 6.70 hours of service per client. We continue to try to provide excellent services to as 
many people as we can, while remaining fiscally responsible. 


GENESIS also assisted another segment of the county population in 2002 and many of these 
services were supplied with no payment from the County. GENESIS provided limited services 
to 15 people incarcerated in the Belknap County House of Corrections. Because county funding 
cannot be used for these services, many of these services are provided free of charge. 


Belknap County funding is used exclusively to provide county residents with mental health 
services. By helping people through their crises, GENESIS services may help prevent more 
costly future interventions by the courts, law enforcement, or state agencies. Today's "preventive 
maintenance" can save many dollars tomorrow. On behalf of the county residents we serve, I 


thank the County Commissioners, members of the Delegation and county staff for their support. 
Sincerely, 


Michael Coughlin 
Executive Director 
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